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*** AGENDA ***
Dear Committee Members:
This letter is written to inform you of the Bayfield County Executive Committee
Meeting scheduled for 4:00pm Thursday, July 8, 2021 in the Bayfield County
Board Room. This meeting will be held in-person and remotely. Supervisors and
the public will be able to participate in the Meeting in person or via voice
either by using the internet link or phone number below.

Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting
Or call in (audio only)
+1 715-318-2087,,213795162# United States, Eau Claire
Phone Conference ID: 213 795 162#
Find a local number | Reset PIN
Learn More | Meeting options

Contact Bayfield County at 715-373-6181 if you have access questions or
email Mark.Abeles-Allison@bayfieldcounty.wi.gov if during the meeting.
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Any person wishing to attend who, because of a disability, requires special accommodations, should
contact the County Clerk’s office at 715-373-6100, at least 24 hours before the scheduled meeting
time, so appropriate arrangements can be made.
Notice is hereby given that in the event the standing committee does not have a quorum the County
Board Chair or Vice Chair may act as an ex officio member (County ordinance, Chapter 3, section 23-1 (c)). Notice is hereby given that a majority of the Bayfield County Board may be present at the
meeting to gather information about a subject over which they have decision-making responsibility.
This constitutes a meeting of the Bayfield County Board pursuant to State ex rel. Badke v.
Greendale Village Bd., 173 Wis. 2d 553, 494 N.W.2d 408(1993), and must be noticed as such,
although the County Board will not take any formal action at this meeting.

1) Call to Order:
2) Public Comment
3) Approval of Minutes of June 10, 2021
4) Approval of Revised Minutes from March 11, 2021
5) Department Budget Presentations:
a) County Clerk 2022 Budget Presentation; Lynn Divine, County Clerk
b) Information Technology Services 2022 Budget Presentation; Paul Houck, IT Director
6) Discussion and Possible Action Regarding Bayfield Wireless Agreements
7) Discussion and Possible Action regarding Broadband Forward Ordinance Language
8) Discussion and Possible Action Regarding Addressing Sign Ordinance Amendment
9) Discussion Regarding Real Estate Sales
10) Discussion and Possible Action Regarding Bayfield County Business Park Sign Project
11) Discussion and Possible Action Regarding Communication Tower Leases Contract Buyout
12) Discussion and Possible Action Regarding Fund Balance Assignments
13) Discussion and Possible Action Regarding DOJ Supplemental Grant Budget Amendment
14) Discussion and Possible Action Regarding ARPA funds
a)
b)
c)
d)
e)

County Tower Alarming
Business Park Business Sewer
NEOGOV Learn Module
Board Room Camera
Legal Expenses
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f) Human Services
15) Reports:
a) Financial Report, end of June 2021
b) Treasurer’s Report, end of June 2021
c) Social Media and Press Publications
16) The Committee may entertain a motion to move in and out of Closed Session pursuant to
§19.85(1)(g), Conferring with legal counsel for the governmental body who is rendering oral or
written advice concerning strategy to be adopted by the body with respect to litigation in which it is
or is likely to become involved.

a) Closed Session Minutes; February 11, 2021
b) Legal action
i) Tribal Taxation
ii) Washburn Tax Delinquency
17) Adjourn
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Bayfield County Executive Committee Agenda, July 8, 2021

Item 5: The County Clerk and IT Departments will make budget presentations to the County
Executive Committee.
Item 6: Bayfield Wireless CEO Mike Cariveau will be at the meeting. Bayfield Wireless has an
existing Memorandum of Understanding (MOU) for the Bayfield Fire Hill Tower. Bayfield
Wireless will be asking that we update the existing MOU. I am working with Mike and John
Carlson on some updates and will share those once completed.
Item 7: Bayfield County passed the attached Broadband Forward ordinance in 2018. The
ordinance stipulates a maximum fee of $100 for permits.
Up until now we have had no requests to use this. Recently a broadband provider requested to
use this provision for new broadband tower installs. The normal fee would be in the $600$1000 range for a tower. Cell towers are $3000.
Originally, we thought the ordinance was for Right of Way fiber plowing. The ordinance
however is much broader and notes any broadband projects will not pay more than $100 in
fees.
Over the past 7 years over $3.5 million has come to Bayfield County in broadband grants, being
a broadband forward member helps get grants.
We have had some discussion on this and I wanted to share with the committee.
Rob did have some concerns on reduced revenues for Planning and Zoning.
We know broadband is a top priority. Any way to incentivize, encourage investment is what we
want to do.
Please let me know if you need more detail on this topic before the meeting. The ordinance is
in the packet.
Item 8. The Sheriff Committee supported an ordinance amendment that would move
addressing from the Sheriff’s Committee to the Executive Committee. Specifically the Sheriff
Committee considered:
Item 1: It is proposed that the responsibility of addressing be moved from Emergency
Management to Land Records. This change is proposed for practicality and efficiency as Land
Records has primary responsibility over the updates of roadways and address with the County
mapping programs and 911 mapping system. Attached is the proposed ordinance change.
(ordinance attached)

The amendatory ordinance is prompted by a move of 911 addressing from Emergency
Management (Sheriff Committee) to Land Records (Exec Committee).
If approved by Exec this would go to the full board.
We would like to take this opportunity to provide a general overview of the county addressing
system for the Below please find three general topic areas and some bullets.
1. Addressing Basics
a. County assigns addressing based on standardized policy using longitude/latitude.
b. Addresses are standardized to ensure quick response by public safety, etc.
2. Replacement Signs:
a. County role helps ensure consistency, even with replacements.
3. Staffing
a. Current staffing is a part time person, average hours
b. Goal is to have consistency in the position.
Item 9: At the County Board meeting the Board heard a presentation on local real estate
auction houses. Bayfield County sells tax delinquent property annually, the number of parcels
range from 5 – 20. At present Bayfield County uses an online Wisconsin based auction service
called Wisconsin Surplus. (www.wisconsinsurplus.com).
Bayfield County sells on average about 20 items a year on Wisconsin surplus. About 10 pieces
of land and 10 vehicles or other surplus equipment. WIsconsinSurplus meets public auction
requirements for land and vehicles. The site is available to all who register and receive a
bidding number.
Wisconsinsurplus does not charge the seller. The fee for buyers is dependent on cost as shown
below.

We will have a fact sheet on Wisconsin Surplus at the Committee meeting.
WisconsinSurplus.com is a statewide auction house used by many state and local government
departments.
Item 10. At the June Business Park meeting the Committee recommended that a second sign
be added on the corner of State Farm Road and 137. After discussion at several meetings and
review of several options the committee recommended installation of a header with BAYFIELD
COUNTY BUSINESS PARK and 2 feet by 10 feet business name signs planks underneath. The
Business Park will pay for the structure, individual businesses will pay their own panel. Cost is
$3200 for the county infrastructure.
Funding is available. This year additional revenues were received ($29k) for the Xcel lease.
Budget snapshot as of July 1 is below.

Item 11. Bayfield County continues to get inquiries about tower lease purchase options. The
post recent proposal is for all three tower leases for 15 years. The tower leases are shown
here:
SBA: $10,482/yr

3% or CPI

Lease expires 11/1/2050

TMO: $25,039/yr

3% annual

Lease expires 7/1/2048

VZ:

0%

Lease expires 5/1/2042

$3,208/mo

The total for all three leases in year 1 is: $74,017 (without adjusting for inflationary increases).
Over 15 years this would total $1.11 million. We received an offer of $650k cash. Here are
some brief pros and cons.
PRO:
• Money today
• Reduce risk if they pull the equipment in the future (agreements renew every 5 years)
• Reduce risk if they threaten to pull antenna or lower lease.
CON:
•
•
•
•

County has a solid cash position today.
Interest rates very low if we were to invest proceeds.
Nice to have regular revenue flow in the future.
If lease continues, return is greater by holding onto leases.

Summary:
This is primarily a risk management tool in the event the antenna are removed. These
agreements are ONLY for the existing leases. Where the county owns the tower (Port Wing and
Washburn) we can still place additional antenna on the towers and the revenues come to us.
Item 12: FUND BALANCE: At the last meeting we discussed fund balance assignments. Current
unassigned county balances are approximately 62%. On the attached sheet please find 6
assignment recommendations totaling $6 million. This would put us at the 25% level. Note, an
assignment is NOT budget authority, but a planning effort to ensure we have sufficient funds
for important projects. Here is a summary. Full description is in the packet.
1.
2.
3.
4.
5.
6.

$2,500,000 Five-year highway funding plan, $500k per year x 5
$1,000,000 Pigeon Lake, County Highway N restoration
$750,000 Compensated balances
$1,500,000 Roof repairs (Annex/Courthouse)
$150,000 Unpaid Taxes
$100,000 Grand View Garage Restoration

Item 13: Bayfield County applied for a received $150k in a second round of DOJ Supplemental
Coronavirus funding. We propose using the funds for a Jail Body Scanner, Courtroom door and
courtroom recording upgrade. This budget amendment would be forwarded to the County
Board.
Item 14. ARPA Funding
1. Proposed alarms at the county’s four towers ( Port Wing, Washburn, Maple Hill, Fire
Tower).
Bayfield County currently owns four radio tower sites with towers and equipment at each site.
These sites are in Bayfield, Port Wing, Washburn and Maple Hill. Alarm systems are not
installed at any of the four sites. The alarm systems would provide instant feedback to any
email distribution list as well as Duluth Superior Communications regarding:
• Excessive heat inside the building
• Excessive cold inside the building
• Power failure/site on generator
• Repeater System Failure
• Generator Failure
• Intrusion
This system would provide better monitoring of the county-owned radio infrastructure and
help mitigate potential damages due to the above situations. One of the alarming proposals is
attached in the packet.
Cost projections, $15,000 for hardware, software installation and 2 years support /
maintenance. Maintenance after this would be about $1000 per year.
2. Business Park Sewer: KVTECH is building now at the business park. They estimate a cost
of $15k for their mound system to be installed in the fall. Private business sewer is
allowable expense.
3. NEOGOV Learn module would provide a medium for tracking and providing staff training
remotely. Should have cost this coming week.
4. Board Room Camera: This is for a mounted camera instead of the individual cameras in
the county board room. A single point camera makes it easier for staff and a better
angle for supervisors and residents to view proceedings. $1400
5. Recommend planning / setting aside some funds for legal review and agreement
preparation with third parties to ensure we are following proper procedures. $15k.
6. Human Services has requested a NEW SENIOR MEAL ROUTE STRUCTURE and an AGING
COORDINATOR beginning in 2022 and lasting 4 years through 2026. TOTAL REQUEST:
$475K.
ROUTE RESTRUCTURE ESTIMATES: wage and fringe is a wash, same hours, spread over more
routes. Cost here is one time cost of $115k (3 VANS) for new vehicles/hot boxes.

AGING COORDINATOR WAGES: 2022-2025: $90k average per year.

SUMMARY AND JUSTIFICATION:

Item 15: Reports:

•
•
•

The Financial Report for end of June is in the packet. We are at the 50% mark as of end
of June. Forestry revenues are strong.
Treasurer’s Report, balances went up slightly in June, usually bank balances decline in
June.
Social Media summary for June

Minutes of the
Bayfield County Executive Committee Meeting
4:00pm, June 10, 2021
Meeting was held Remotely through Microsoft Teams and in person in the
Bayfield County Board Room, Washburn, WI
Members Present: Brett Rondeau, Jeff Silbert, Dennis Pocernich, Fred Strand, Larry
Fickbohm, Mary Dougherty
Members Excused:
Others Present: Mark Abeles-Allison-County Administrator, Kristine Kavajecz-Human
Resources Director, Liz Seefelt-BRICK, Mary Motiff-Tourism Director, Paul HouckInformation Technology Director, Jason Bodine-Forestry & Parks Administrator, Cole RabskaBCEDC Director, Marty Milanowski, Jeremy Oswald, Scott Galetka-Land Records
Administrator, Dan Heffner-Register of Deeds

Meeting Called to Order at 4:00pm by Rondeau.
Public Comment: None Received

Minutes of May 13, 2021: Motion Strand, Pocernich to approve minutes of the May 13,
2021 Executive Committee meeting. Motion Carried (6-0).
Potential ARA Projects:
The BRICK, Liz Seefelt: Handout was provided in the meeting packet. Seefelt provided a
brief history of the Brick, which serves Ashland and Bayfield County. They operate 4 food
pantries in the 2 counties. BRICK also provides support for persons needing assistance with
housing/rental financial assistance. ALICE report from 2020 (2018 data) indicates that 12%
of Bayfield County households are below the federal poverty level. 36% of residents are at an
income level that does not cover their basic needs such as food and housing. Requesting
funding to assist with capital improvements as listed in the document provided in the meeting
packet.
Hospitality, Mary Motiff Tourism Director: Motiff reported that Bayfield County had the
second highest tourism revenue in the state in 2020. She provided a list of items that would
assist with ensuring that Tourism continues to be a priority. $27,500 would be needed to fund
the top 5 priorities listed.
IT Infrastructure, Paul Houck: New storage area network (SAN), which stores everything in
the county. Currently has 50 servers on the SAN. Due for replacement at end of 2021. ARA
funds can also fund cyber security improvements.
Trail Pit Privies: Abeles-Allison reviewed a summary provided by Jason Bodine for privies
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at 3 trailheads and widening of roads for parking.
Business Assistance, Cole Rabska: Expressed support for the Washburn Iron Works sewer
improvement project. Incentive for businesses that purchase and remodel vacant storefronts.
Support the trail maintenance requests from Tourism and Forestry departments. Bike lane on
Hwy M. Possibly reimburse businesses for PPE supplies.
Revenue Loss Formula Review: Abeles-Allison reviewed a formula received that can be used
to identify funds that can be de-federalized to provide greater latitude in what the funds can
be used for.
Budget Amendment Resolution for ARA funds approved by the County Board on May 25,
2021. Four ARA projects were approved at the previous County Board meeting. This resolution
details the budget amendment related to the four projects totalling approximately $1.241 million,
leaving approximately $200,000 of the first year allocation.
Motion Strand, Fickbohm to recommend the budget amendment resolution to the full county
board for approval. Motion Carried (6-0)
Department 2022 Budget Overview:
Land Records: Galetka reported that Land Sales have been very positive. Thorough title
examinations are being conducted along with surveys. WLIP Grants, about $100,000 per
year, will be reduced due to the revenues received through land sales. PLSS identifies section
corners. There are approximately 5,000 corners in the county. Approximately 40% have been
identified. The department is taking on the rural addressing program from the Emergency
Management office. Potential for a LIDAR flight imagery with 75% state/federal funding.
The LIDAR is important because of the recent major environmental disasters that have
occurred over about 2/3 of the county since the last imagery was obtained.
County Administrator: Clerk, Paige Terry is shared between the County Clerk and County
Administrator offices. Contractual items are primarily for Human Resources software.
Fund Balance Assignments: Abeles-Allison reviewed fund balances. The county currently has
an unassigned balance of about $10 million. County policy is to have approximately 25% of
balances in the unassigned category. Auditors will likely recommend that there is too much
unassigned balance. Abeles-Allison identified a couple of items that could be used to assign
some of the fund balance. Items include: paid leave payout liability, unpaid tax liability and
future roof repairs.
Reports:
EMS Advisory Committee Report: Red Cliff has requested to have a representative on the
committee. Comments were received from Washburn Ambulance and the City of Washburn.
No negative feedback was received.
Sales Tax Report: Sales tax collections have increased each year for the past 3 years.
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Roofing Overview: Review of roofing on each section of the courthouse and annex buildings.
Re-roofing of the older portions of the Annex building will be the priority.
MMC: Abeles-Allison asked the committee if they would be interested in some sort of
recognition for the work that MMC has done throughout the pandemic.
Former RR Right of Way: County Quit Claims interest of Railroad grade between Washburn
and Bayfield when requested.
Construction Project updates: Front stairs have been removed and will be reformed in the
next 2 weeks. Sidewalk repairs are also underway. County Highway M will be later in the
summer.
County Mask Policy: Revised policy was distributed today. Effective Monday, June 14,
masks will be optional in the courthouse. Still recommended for unvaccinated persons.
Financial Report, end of May 2021: About $700,000 additional revenue in 2021 vs 2020 due
to forest revenues. Expenditures are at 42% for the year. About $329,000 over the same time
last year. Human Services has reduced revenues and expenses vs this time last year, primarily
due to transfer of ADRC accounting being moved to another county. Highway revenues and
expenditures very similar to 2020.
Treasurer’s Report, end of May 2021: ARA monies have been added to the report. Balances
are healthy. Northern Lights and World Class are current on payments.

The committee did not go into closed session.
Meeting adjourned at 5:53pm.
Respectfully submitted by Kris Kavajecz.
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Minutes of the
Bayfield County Executive Committee Meeting
4:00pm, March 11, 2021
Meeting was held Remotely through Microsoft Teams and in person in the
Bayfield County Board Room, Washburn, WI
Members Present: Brett Rondeau, Jeff Silbert, Dennis Pocernich, Fred Strand, Mary
Dougherty, Larry Fickbohm
Members Excused:
Others Present: Mark Abeles-Allison-County Administrator, Kristine Kavajecz-Human
Resources Director, Jan Victorson-Emergency Management Director, Cole Rabska-Economic
Development Director, Bill Bailey, Mary Motiff-Tourism Director, Marty Milanowski, Kim
Mattson, Jim Crandall, Jeremy Oswald, Barb Flynn-Criminal Justice Coordinator

Meeting Called to Order at 4:00pm by Rondeau.
Public Comment: None Received
Motion Pocernich, Strand to approve minutes of the February 11, 2021 Executive

Committee meeting. Motion Carried (6-0).
Emergency Management Report: Victorson reported that she has been spending the last 2
weeks providing orientation to Meagan Quaderer. She read a thank you to the committee
for all of the accomplishments that have occurred during her 33 years of service. The
concept of a county EMS committee was brought to the EMS Association and the
association was open to the concept. County Board Chairman Pocernich presented
Victorson with a “Key to the County”.
2020 Energy Analysis, Bill Bailey: Bailey reviewed energy utilization in county
facilities and transportation. Energy cost savings have reduced by approximately
$100,000 in 2020 versus 2017. The average return on investment is approximately 7%.
Criminal Justice Annual Report 2020, Barb Flynn: Flynn provided an update on
department activities over the past year, which have been impacted by the COVID
pandemic. 194 Treatment Court review hearings in 2020. Flynn reviewed statistics of
from 2018 and 2019. She also explained changes that occurred in 2020. A data dashboard
has been introduced in 2021.The recidivism rate in 2019 was just over 21%.
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Department 2022 Budget Review, Multiple Department Review: Abeles-Allison
reported that departments were asked to provide information for the 2022 budget in the
event that revenues fall short.
2021 Contingency Budget Review: Abeles-Allison reviewed an estimate of where the
contingency fund currently is projected. $159,806 was budgeted. $80,000 was originally
anticipated to be used for wage adjustments. Due to staffing changes, it is currently
estimated that will not be needed. Treasurer is estimating that investment returns will be
less than anticipated.
Fairgrounds Electrical Funding Request: Mary Motiff explained that the fairgrounds is
at phase 3 of electrical improvements at the fairgrounds. This was originally planned for
2020, but was postponed due to uncertainty with the budget (COVID). Costs for the
project have increased significantly. Motiff reported that there may be some monies
available through WEDC for county owned fairs for revenue losses due to the COVID
pandemic. If the funding comes through, the funds could be used for the bid overage.
$80,000 was budgeted for the project. The revised bid, with proposed
reductions/adjustments, would be $122,985, leaving a shortage of $48,375.
Motion Pocernich, Dougherty to authorize an amount not to exceed $50,000 from
contingency for the Phase 3 electrical project at the fairgrounds. Motion Carried (6-0)
Business Park Electrical Utility Extension: Rabska reported that KV Tech has broken
ground for their new facility at the business park. There is currently not 3-Phase power
available. BCEDC is currently in discussions about how to make the project a reality. 3Phase is available at the corner of the property owned by Mrnak. Several easements will
be necessary to extend that service as well as permitting with the Department of
Transportation. The cost to run the line would be approximately $30 per foot with an
estimated distance of 1200 feet. The county could consider bringing the power to the
edge of the business park and the business would be responsible for bringing the power
from that point to the business.
Courthouse Stair and Sidewalk Project: Bid was received from Nasi Construction for
$35,000 for stair replacement and $19,000 for sidewalk replacements. Request is made for
$26,000 from contingency to complete the projects. Pocernich questioned the need for epoxy
rebar and suggested an alternative to bolting the handrails (set in PVC instead).
Motion Pocernich to transfer up to $26,000 from contingency to be used for the
courthouse steps and sidewalk replacement project and a budget adjustment to move
$20,000 that was budgeted for highway to remove the steps, to a contractual item. The
County Administrator to discuss the epoxy rebar and handrail set with the engineer. Motion
Carried (6-0)
2

Resolution, Budget Amendment WEDC Bayfield Wild Rice Retreat, Community
Development Investment Grant: Pass through grant from WEDC, through Bayfield
County to the Wild Rice Retreat through the Community Development Investment Grant.
Motion Silbert, Dougherty to approve the budget amendment resolution regarding the
WEDC Bayfield Wild Rice Retreat, Community Development Investment Pass-Through
Grant and forward to the full county board for approval. Motion Carried (6-0)
5-Year Capital Planning: Abeles-Allison reported that the American Recovery Act was
approved and signed by the president. Bayfield County is expected to receive several
million dollars. The funds will be received over a 2 year period. Municipalities will also
receive funding. There are no details at this time on what the funds can be used for. This
topic is brought up as a consideration for future budget planning. Silbert suggested
improvements for the Nursing Home including wireless services, a phone system
upgrade, and lift for residents.
Budget Survey Discussion: Draft budget survey was reviewed with the committee.
Suggestion was made to include a general topic for other items of budget importance and
also to include a question on how citizens would like to prioritize use of the anticipated
COVID funding.
Reports:
a. City of Bayfield Property Update: City has indicated that they are not interested in the
parcels that were donated to the county.
b. Financial Report, end of February 2021: Revenues and expenditures are down from the
previous year and are within budget. Overall, revenues down about $400,000 and
expenses down about $800,000.
c. Treasurer’s Report, end of February 2021: Cash balance is stronger than the previous
year.
d. Rural EMS: Ashland County considering a county-wide EMS. There are currently 3
towns that are without EMS services.
e. Northern Lights Update: Silbert reported that there have been a couple of new board
members that will be very good. Census is up. 90% of residents and 75% of employees
have been vaccinated, no cased of COVID since December. Emphasis on strategic
planning. Report that the there are concerns with the effectiveness of the board.

The committee did not go into closed session.
Meeting adjourned at 6:20pm.

Respectfully submitted by Kris Kavajecz.
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Title 8, Chapter 1,

Chapter 1

Address System

Countywide Rural Address Numbering
System

Sec. 8-1-1 Title.
This ordinance is cited as the Bayfield County Rural Address Numbering System
Ordinance.

Sec. 8-1-2. Purpose.
This ordinance is enacted for the purpose of establishing and maintaining an address
system for Bayfield County, defining policies and procedures related to the naming of
roads, signing of roads, assigning of addresses, location of address signs and house
numbers, and ongoing maintenance of the system. The intent of this address system is
to assign each location a unique address which will aid emergency personnel in
providing fire protection, emergency medical services, law enforcement services,
delivery of mail and meet other general location needs of the public.

Sec. 8-1-3. Authority.
This ordinance is enacted under the authority granted to the County in Section 59.54 (4)
of the Wisconsin Statutes and shall be construed to be consistent with Section 59.54 (4)
and acts amendatory thereto.

Sec. 8-1-4. Administration.
The Sheriff’s, Emergency Government, Veteran’s Service, and Child Support
CommitteeExecutive Committee of the Bayfield County Board of Supervisors shall have
policy supervision over this ordinance. The Committee shall have the authority to
delegate to an individual or individuals the responsibilities of coordinating the ongoing
maintenance of the system. These duties shall include management of: assignment of
addresses, maintenance of an accurate road name listing, update of maps,
management of address sign installations, and enforcement and policing of the
provisions of this ordinance.

Sec. 8-1-5. Jurisdiction.
This ordinance shall be applicable in all towns in the County of Bayfield, Wisconsin,
provided that its applicability within the Red Cliff Indian Reservation shall be by tribal
agreement. This ordinance shall be applicable to the Village of Mason upon agreement
with the Village.

Sec. 8-1-6. Definitions.
As used in this ordinance, the following words and phrases shall have the meaning
indicated:
(1)

ADDRESS SIGN. An individual address plate placed on a named road or
driveway identifying the street or location address of a building or location.
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(2)

Address System

APPLICATION FORM. The form required for assignment of a new address.
This form is to be filled out during the building permit application process in the
Land Records zoning department.

(3)

NAMED ROAD. Any road recognized by Bayfield County and used in the
assignment of addresses.

(4)

PRIVATE ROAD. Any access route on private property leading to two or more
driveways and/or principal structures that may not be visible from a public road.

(5)

ROAD SIGN. A sign posted at a road intersection that identifies the road name
or road names.

(6)

SUBDIVISION. The division of a parcel of land for the purpose of transfer or
development which results in the creation of five (5) or more parcels of less than
five (5) acres in area within a period of five years.

(7)

SUMMARY SIGN. A sign placed on a named road intersection with a driveway
on which three or more address signs are required. The summary sign identifies
the range of addresses located on that road.

(8)

VANITY ADDRESS. A personalized address not consistent with the address
system.

Sec. 8-1-7. Road Naming.
There is hereby established a uniform system of names for all roads which is as follows:
(1)

All U.S. and State Trunk Highways shall be designated by their US and State
Highway numbers and their sign names shall be US HWY “#”, and ST STATE
HWY “#” respectively.

(2)

All Bayfield County Highways, which are presently designated by letter, shall
retain such designation. County Highway sign names shall be CO COUNTY
HWY “letter”.

(3)

All Town Roads, which are presently designated by name or number, as town
roads shall retain such designation.

(4)

All Forest Roads and Forest Highways which are presently designated by
number by the US Forest Service shall retain such designation. Forest Road and
Forest Highway sign names shall be FR “#” and FH “#” respectively. In addition,
Forest Roads may have a “common name” adopted by the town that will be
posted at intersections as appropriate. This common name will be used for
assigning addresses.
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Address System

(5)

All Tribal Roads which are presently designated by name or number by the tribe
shall retain such designation.

(6)

All public and private roads used for the assignment of addresses shall be
designated by name on the Official Road Map prepared by the Bayfield County
Office of Land Records Management Department in cooperation with the
respective municipalities and approved as part of this ordinance and shall retain
their names as indicated on the map.

(7)

New roads or renaming of roads shall be as follows:

(8)

(a)

The Office of Emergency ManagementLand Records Department will
confer with the local units of government in the naming or renaming of
roads. New names for roads crossing from one jurisdiction into another,
or a new road that is an extension from an existing road, shall bear the
same name when possible. When roads continue from one jurisdiction into
another, the jurisdictions are encouraged to mutually agree on the naming
or renaming of the road.
Failing agreement of the jurisdictions, the
Committee shall notify the respective units of government with a 60-day
prior notice of the Committee’s intent to add or change a road name. The
Committee shall herein have the authority to establish the official road
name after following the above procedure.

(b)

The name of any proposed new road, including those to all divisions of
land, or the renaming of an existing road shall not duplicate, or too closely
approximate phonetically, the name of any other road or street name in
the County.

(c)

If a local unit of government changes a road name or private party/parties
request the local unit of government to change a road name, the local unit
of government or the private party/parties as applicable will pay for the
replacement of both the address sign(s) and road names sign(s) and
install the new road name sign(s). Changes to road names will not be
official until payment is received for the new address sign(s).

(d)

The road names shall be added to the Official Road Map and the Master
Index of Bayfield County Road Names upon final approval of the
Committee.

New developments and/or subdivisions shall be required to verify chosen road
names with the Office of Emergency ManagementLand Records Department to
assure compliance with (7)(B) and (C) above and record on a certified survey
map with the Register of Deeds Office.
(a)
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(b)

The developer shall agrees to install and pay for road name signs on
identified roads at the time of CSM review to the standards of road name
signs.

(c)

Preliminary addresses may be assigned to each lot within the subdivision,
andsubdivision and shall be confirmed or changed after permit driveway
inspection by the Zoning Land Records Department.

Sec. 8-1-8. Road Signs.
(1) (1) Road Name Signs. Road name signs shall be erected at the intersections of
all roads used for address assignment.
a. Each unit of government shall be responsible for the order, installation,
maintenance and replacement of these signs on all roads, including
private roads that intersect with a public road, within its boundaries.
b. Property owner(s) shall be responsible for the order, installation,
maintenance and replacement of road name signs on private roads that
do not intersect with a public road. Signs shall be erected and maintained
as to be clearly visible from the traveled surface of the roadway all hours
of the day and night. Road name signs shall show the names of the
roads as depicted on the Official Road Map. All signs throughout the
county shall meet the specifications outlined in (2) or the equivalent.
c. Installation of road sign must occur within 90 days after new road is
entered in the MSAG. After 90 days the County will order and install the
road sign and invoice expenses to the jurisdiction responsible.
(2)

Road Sign Specifications. The following type of lettering, sign plate material,
and mounting post shall be required for future installation and replacement. If a
unit of government or subdivision has a plan for road signs that would be the
equivalent, the proposal must be submitted to the Emergency Management
Committee for consideration and approval.
(a)

Each sign plate shall have a deep green background with white lettering
and/or numbering utilizingnumbering utilizing either Engineer Grade
Sheeting (or a combination of) silk screen/die cut letters and numerals.
The lettering and/or numbering shall be reflectorized.

(b)

The face of the sign plate shall have the name of the respective road
located in the center (top to bottom and length) in a minimum of four (4)
inch letters.

(c)

The letters and numbers shall comply with the current edition of the
Manual for Uniform Traffic Control Devices.
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(d)

The sign plate shall be extruded aluminum with a minimum 0.091 Web
thickness with a thicker top and bottom to strengthen the sign plate.

(e)

Each intersection sign unit consisting of two or more road name sign
plates on a post shall be oriented in the same direction as the respective
roads being named.

(f)

Road sign posts shall be:

(g)

1)

Placed in the ground a minimum of 3.5 feet.

2)

A “U” Channel with a minimum length of twelve (12) feet weighing a
minimum of 2 pounds (or 3 pound for larger signs) per linear foot
and finished with a protective coating of deep green enamel, or

3)

A 12 foot by 2 inch galvanized pipe, 13 gauge, 2.31 lbs per foot,
including an anchor plate welded to the pipe with the top of the
plate 24 inches from the bottom of the pipe, or

4)

A 1-3/4" x 1-3/4" quick punch type square tube post of the same
length, fourteen gauge steel, in line holes, hot-dipped galvanized
zinc coating per AASHTO M-120, with a cromate conversion
coating and a clear organic exterior coating. A minimum 46 inch
sleeve section of 2" x 2" - 12 gauge quick-punch type post to the
above standards, one size larger than the sign post, is to be driven
into the ground leaving a maximum of 4 inches above the surface.

5)

The sign post shall be inserted into the ground anchor section and
bolted with a tamper proof bolt.

The bracket attaching the sign plate to the post shall be a minimum of five
(5) inches long and designed for attaching a U Channel post or a
galvanized tubular steel post to an extruded aluminum sign. The cross
bracket shall connect on the extruded aluminum sign plated for a minimum
of five (5) inches. Two tamper proof sets of nuts and bolts will go through
the brackets to or through the sign plates securing the signs and brackets
and four tamper proof set screws will secure the sign bracket to the post.

Sec. 8-1-9. Address Numbers.
(1)

Address Numbering System. The Address Numbering System shall utilize a
grid system and extend from the southwest corner of Bayfield County beginning
with 1000.
Address numbers of 1000 through 38000 are assigned to
predominantly east/west roads. Address numbers of 40000 through 96000 are
assigned to predominantly north/south roads.
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(2)

Address Assignment. The Coordinator of Emergency ManagementLand
Records Department shall assign new address numbers. Address numbers shall
originate at the western county line, serving as the east-west baseline, or the
southern county line, serving as the north-south baseline. Address numbers
shall be assigned 1,000 numbers to the mile with each thousand series of
numbers originating at the nearest section line. Even numbers shall be assigned
to the north and east sides of the roads and odd numbers shall be assigned to
the south and west sides of the road. The number shall be assigned at the
intersection of the driveway and the line of a named road in areas that are not
platted, or at the center of the front lot line in areas that have lots. Multi-family
dwellings and industrial or business complexes shall be assigned individual
address numbers as determined by the CoordinatorLand Records.

(3)

Vanity Addresses. Vanity addresses shall be prohibited if they create conflict or
cause confusion with the address system as determined by the Coordinator of
Emergency ManagementLand Records Administrator.

Sec. 8-1-10. Address Signs.
Each home, business, farm or other establishment, as identified within Bayfield County,
shall will (missing addresses cause confusion in the field) have an assigned address
number. The assigned address number shall be posted on either an address sign unit
or house number sign located as provided by the following specifications:
(1)

(2)

Address Sign Specifications.
(a)

Address signs are to be flag style signs with address visible on both sides.
The end of the sign by the post shall have square corners; the end away
from the post shall have rounded corners. There shall be two mounting
holes on the squared end. The holes are to be 3/8" diameter and 1 1/4"
margin from post end, 4" on center, 2" margin from top and bottom of sign.

(b)

Address signs are to be 16" by 8” silver or white engineer grade reflective
sheeting covered with a red computer generated cut out legend. The
legend is to include the road name in 1 ½" letters below the main legend
that will be 4" numbers. Exposed edges of the address sign will have 1/4"
border.

(c)

Address signs are to be constructed from aluminum base materials (.080
aluminum).

(d)

Address signs are to be attached to eight foot “U channel” posts.

Address Sign Installation. Installation of address signs shall be completed in a
consistent manner. Signs shall be clearly visible from the traveled surface of the
roadway, clear of vegetation, perpendicular to the named roadway, and post
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plumb to the ground. Signs shall be placed to the left of driveways where
possible, set back to prevent damage from snowplows or snow as it is plowed
and not be obscured by snow berms.
(a)

(b)

(a)
The sign plate shall be installed not less than five feet from ground
level. The sign unit shall be installed to provide a clear and unobstructed
view from the roadway.
A driveway or unnamed private road servicing two buildings shall have two
signs on one post, the first address listed is the first driveway encountered
then subsequent addresses. Individual address signs shall also be placed
at each building or location on the driveway/private road.

(b)

A driveway or unnamed private road servicing multiple three or more
buildings shall have a summary sign indicating the range of individual
addresses being served on the driveway. The summary sign unit shall be
placed at the intersection of the driveway or private road and the named
road. Individual address signs shall also be placed at each building or
location on the driveway/private road.

(c)

Additional address signs may be located on a building. Any second
number sign erected on a building shall not be in place of the primary sign
unit required by this ordinance.

(c)

(d)
In a business district, when buildings are less than twenty-five feet
from the edge of a public road, address signs may be attached to the
respective building with the approval of the Coordinator of Emergency
Management.Land Records Department.
Driveways servicing four or more addresses shall have a new road name
designation and readdressed based on the new road name.

(d)

Sec. 8-1-11. New Structures and Mobile Homes.
(1)

No utility company operating in Bayfield County, Wisconsin, shall furnish its utility
services to any new structure, or mobile home, including a mobile home or
recreational vehicle that is moved from one location to another, until it has been
issued a valid address or application number as issued by Bayfield County. A
“new structure” is defined as a commercial building, house or apartment newly
constructed, being occupied by the applicant for the first time and that will require
an installation visit to obtain service.

(2)

All persons, firms, corporationscorporations, and other legal entities constructing
new structures or locating or relocating mobile homes in Bayfield County,
Wisconsin, shall apply for a location address.

(3)

Applicants shall be informed of the rural address application apply for the location
address through the Bayfield County Zoning Department when applying for new
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construction using the Address Application Form. Application may be submitted
online, made in person or by mail.
The applicant shall provide adequate
information regarding the location, including name of the road, mileage from
nearest intersection(s) or other identifiable structures and landmarks, and
nearest address sign number(s) if applicable, and shall pay an application fee
determined by the Committee.
(4)

Bayfield County Zoning Department shall provide the Address Application Form
to the Office of Emergency Management for address assignment. Upon
confirmation, the address shall be adopted and notification shall be made to the
applicant.

Sec. 8-1-12. Posting of Designated Address Numbers.
(1)

New Posting. Bayfield County will install the first address number sign for any
house, building, mobile home location or other structure to which a number has
been assigned per county guidelines.

(2)

Sign Visibility. The owner will be responsible for brushing of vegetation and
removal of snow that may obstruct visibility of the address sign from the traveled
surface of the roadway. Any other signs ie. security, names, trespassing etc. will
be removed from the address post that causes clutter and is not approved by the
Land Records Department.
may obstruct visibility of the address sign from the traveled surface of the
roadway.

(3)

Replacement. Owners or occupants of a building or location having an assigned
address number shall be responsible for the replacement of damaged, destroyed
or removed signs. These signs shall be ordered through the Bayfield County
Office of Emergency ManagementLand Records Office. Replacement of a large
number of signs that become unreadable because of weathering over time may
be done at county expense. Signs damaged by the County or Town snowplow or
equipment will be paid by the respective agency.

(4)

Damage. It is unlawful to willfully destroy any sign erected under the provisions
of this ordinance, or purposefully evade acquiring an address punishable by a
forfeiture of not less than $1200 and not more than $250500, plus statutory
costs, assessments and fees.

(5)

Driveway Location. Owners of occupants must contact the Land Records
Department when they relocate a driveway, addresses may change because of
the new location.

Sec. 8-1-13. Compliance.
Any owner or occupant or person in charge of any house or building who refuses
to comply with the terms of this ordinance by removing an address sign or failing
Revised 08-30-05
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to install an address sign within thirty (30) days after written notification, or who
fails within said period of thirty (30) days to remove any old numbers affixed to
such house, or house entrance, or elsewhere, which may be confused with the
address number assigned, may be subject to a fine established by the
committee.
The procedure to achieve compliance shall be:
(1)

A certified letter from the Office of Emergency ManagementLand Records
Department identifying the issue(s), educating about the importance of the
location sign, the need for compliance, and include notice of thirty (30) days to
correct the non-compliance;

(2)

If not in compliance after thirty days, become subject to forfeiture as established
by the committee;

(3)

Issue citation and set bond from county bond schedule.

Sec. 8-1-14. Effective Date.
This ordinance shall take effect and be in force from the date of passage and
publication.

Sec. 8-1-15. Conflicts with Other Ordinances.
All Bayfield County ordinances or parts of County ordinances in conflict with this
ordinance are hereby repealed. In the event any provision of this ordinance is found to
be legally invalid, all other provisions of this ordinance shall remain in full force and
effect.
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ADDRESSING PROCEDURES
1. Addressing Basics
a. Apply for an Address
b. Issue and address
c. Place the sign
d. Fix existing issue while completing this.
e. Fixing existing issues take the most time (samples below)
i. Someone moves a driveway
ii. Re-address 4 or more people on a driveway
iii. Developer fails to put up signs
iv. Past address issued incorrectly
v. Never applied for an address
2. US National Grid signs (USNG)
a. Location system for people in remote areas (fairly new, implemented in Cable)
b. Silent sports trails
c. Trail data collection
d. Number placement
3. Information in a variety of databases
a. Dispatch software
b. NOVUS Land Records
c. GIS/Mapping and database entry
d. Collecting road and address sign data (pictures and GPS) 10,000 collected
e. Online Addressing Application (cuts on visits site to once)
f. Update Master Street Address Guide (MSAG)
g. ANI/ALI Data all land line customers must have a location on a map
4. Placement, replacement signs and fix existing problems:
a. Missing address and road signs cause confusion for responders seconds/minutes lost
locating a person in an emergency
b. County role helps ensure consistency, even with replacements.
c. Replace missing signs hit by the plow, defective signs, sun faded
d. Call diggers hotline for placement
5. Staffing
a. Was split between four people EMS Director, ½ time, part time help sign installer and
GIS staffing.
b. Current staffing is a Land Record Director, EMS support staff and GIS tech.
c. Created a new job description has all duties in one.
d. Goal is to have consistency in the position.

BAYFIELD COUNTY FUND BALANCE ASSIGNMENTS
Updated July 2, 2021

DRAFT 2020 GENERAL FUND BALANCE FROM ACCOUNTING, 12/31/2020
ASSIGNED BALANCES = $1,450,774 previous year was $1,517,368
UNASSIGNED BALANCES = $10,684,815 previous year was $9,101,248
POTENTIAL NEW ASSIGNED BALANCES
1.
2.
3.
4.
5.
6.

$2,500,000 Five-year highway funding plan, $500k per year x 5
$1,000,000 Pigeon Lake, County Highway N restoration
$750,000 Compensated balances
$1,500,000 Roof repairs
$150,000 Unpaid Taxes
$100,000 Grand View Garage

TOTAL = $6,000,000

ANTICIPATED UNASSIGNED BALANCE AFTER ASSIGNMENTS AND TAX DELINQUENCY = $4,018,000
The standard rule for fund balance savings is 25% of General Fund Expenditures. In 2020 the General Fund Expenditures were
$16.1 million. 25% = $4.02 million. We are at $4.1 Million this equals 29%.

Resolution
No. 2021-xx
WI DOJ Coronavirus Emergency Supplemental
Funding Grant
WHEREAS, Bayfield County has received the DOJ Supplemental COVID Funding Grant in the
amount of $150,000 for preventing, preparing for, and responding to the coronavirus. The funds
are for equipment, supplies, and training. Total award to be expended by December 31, 2021;
and,
WHEREAS, the 2021 Budget does not include revenue and expenditures for said grant; and,
WHEREAS, it is the desire of Bayfield County to accept the increased amount of $150,000 and
expend said grant in 2021; and,
WHEREAS, it is the desire of Bayfield County to acquire a jail whole body scanning system for
an estimated cost of $139,000; and,
WHEREAS, it is the desire of Bayfield County to acquire electronic door controls for the
courtroom jail cell door for an estimated cost of $4,500; and,
WHEREAS, it is the desire of Bayfield County to invest in a courtroom digital audio recording
(DAR) system for an estimated cost of $6,500; and,
WHEREAS, in the event all funds are not spent in 2021, remaining funds will be carried over to
the 2022 budget.
NOW, THEREFORE, BE IT RESOLVED, that the Bayfield County Board of Supervisors
assembled this 27th day of July 2021, hereby approves the following budget amendment for the
DOJ Supplemental COVID Grant:
Increase Revenue:
430-04-43506
Increase Expense:
430-04-51213-50810
430-04-51213-50290
Total Expenses:

DOJ Supplemental COVID Grant

$150,000

Capital Equipment
Contractual

$139,000
$ 11,000
$150,000

BE IT FURTHER RESOLVED, that the Bayfield County Board of Supervisors hereby amends
the 2021 budget by $150,000 for grant revenue/expenses.

By Action of the:
Bayfield County Board of Supervisors
____________________________________________
Dennis M. Pocernich, Chair

STATE OF WISCONSIN )
) ss.
COUNTY OF BAYFIELD )
I, Lynn M. Divine, Bayfield County Clerk, hereby
certify that the foregoing is a true and correct copy of
Resolution No. 2021-xx, Volume 29, adopted by the
Bayfield County Board of Supervisors at their meeting
held on the 27th day of July 2021.

_________________________________________
Lynn M. Divine, Bayfield County Clerk

Historical Wage and Fringe
Home Delivered Meal Drivers
Driver
1
2
3
4
5

Driver

2016
2017
2018
2019
2020
Wage and Fringe Wage and Fringe Wage and Fringe Wage and Fringe Wage and Fringe
$
3,836.19
$
12,959.48 $
17,677.18 $
20,742.80
$
792.22 $
20,257.32 $
25,809.14

YTD 2021
Wage and Fringe

$

44,360.93 $

48,034.37 $

49,990.40 $

53,866.01 $

$
59,825.87 $

$

61,156.60 $

65,711.55 $

71,525.42 $

74,123.33 $

85,635.01 $

2016
Hours
256.75
855.00

2017
Hours
1,120.50

2018
Hours
1,281.25
51.50

2019
Hours

30,849.42

2021
Hours

1
2
3
4
5

1,618.25

1,751.50

1,764.25

1,759.25

1,792.25

546.00
646.25

2,730.00

2,872.00

3,097.00

3,090.75

3,319.25

1,192.25

Miles

66,906

69,582

72,034

73,360

72,638

31,738

2020 Wages
Driver 1
$
Driver 2
$

16.92
14.80

1,331.50

2020
Hours

8,804.23
22,045.19

1,527.00

Estimated
Hours
Per Day

Route 1 Cable
Route 2 Delta/IR/Barnes
Route 3
Moqua/Benoit/Lincoln/
Drummond
Route 4 Iron River/Oulu/
South Shore/Cornucopia
Route 5 Washburn

Estimated Estimated
Estimated
Hours
Hours
Wage
Per Week Per Year
(@ Average $16/hr)

2.5
4.75

10
19

520 $
988 $

8,320.00 $
15,808.00 $

636.48
1,209.31

4

16

832 $

13,312.00 $

4
2.5

16
10

832 $
520 $
3,692 $

Total

One time cost for equipment
and supplies

Estimated
Payroll
Taxes

Vehicle

Hot Boxes

Coolers

456

23,712

1,018.37

$

14,330.37

93

372

19,344

13,312.00 $
8,320.00 $

1,018.37
636.48

$
$

14,330.37
8,956.48

121
54

484
216

25,168
11,232

59,072.00 $

4,519.01 $

17,605.28 $

81,196.29

382

1,528

79,456

$
$
$
$
$

This Route on
37,050.00 Hold
36,025.00
39,100.00

Total

$ 70,000.00

$

Total without
75,125.00 Route 1

2020 Wage and Fringe
Wage and Fringe with
Restructure

$ 85,635.01

Miles 2020 (Estimate)
Miles with Restructure

88,866
79,456

* Note currently the Cable
route is approximately 10,000
miles per year

$ 81,196.29

Annually

114

Total

$

Estimated
Miles
Per Day Per Week

8,956.48
35,634.35

$ 35,000.00 $ 2,000.00 $ 50.00
$
$
$
$
$
$
$ 35,000.00 $ 1,000.00 $ 25.00
$ 35,000.00 $ 4,000.00 $ 100.00

$ 125.00

Estimated
Total Wage
and Fringe

$
17,605.28 $

Route 1
Route 2
Route 3
Route 4
Route 5

$ 5,000.00

Potential
Other Benefits
(Start @ 975 hours)

Total with
112,175.00 Route 1

$

Step/Year

Wage

FICA

Retirement

Health Insur

Life Insur

Total

Step 1 2021
Step 2 2021
Step 3 2022

40,930.95
42,109.95
43,269.30

3,131.22
3,221.41
3,310.10

2,762.84
2,842.42
2,920.68

27,546.24
27,546.24
27,546.24

10.50
10.50
10.50

74,381.75
75,730.52
77,056.82

Step 1 2022 (Estimated)
Step 2 2022 (Estimated)
Step 3 2022 (Estimated)

42,568.19
43,794.35
45,000.07

3,256.47
3,350.27
3,442.51

2,873.35
2,956.12
3,037.50

30,300.86
30,300.86
30,300.86

10.50
10.50
10.50

79,009.37
80,412.10
81,791.44

Wage and Fringe 2022
Wage and Fringe 2023
Wage and Fringe 2024
Wage and Fringe 2025
Equipment start up
Total Request for Position

81,791.44
85,881.01
90,175.06
94,683.82
5,000.00
357,531.33

Conclusions:

Home Delivered Meal Routes
1.) The pandemic has increased the need for Home Delivered Meals (HDM).
2.) While the pandemic has accelerated the need to make changes, restructuring routes was already being
considered due to: current volume; projected increases in services due to the aging populations in Bayfield
3.) Wage and Fringe costs will not be significantly different by implementing the initial restructure of the HDM
4.) However, route duration and structure are dependent on the individuals who request home delivered meals.
The routes change intermittently, sometimes frequently, due to the addition and deletion of stops.
5.) The biggest need for ARPA funds for Home Delivered Meals is for start up costs.
6.) The proposal requests ARPA funds be committed and include a vehicle and equipment for the Cable route.
The Cable route is currently run by the volunteers of the Cable Lions Club. This is a precarious arrangement due
7.) Total Request of ARPA funds for vehicles and equipment $115,000.

Aging Services Coordinator
1.) This position is needed due to the increase in services to the elderlys due to the pandemic.
2.) Although the need for the position was accelerated by the pandemic, an increase in staff who coordinate
aging services has been included in the Department's strategic plan for a number of years.
3.) ARPA funds are available, if committed, until December 31, 2025.
4.) ARPA funds would allow for staff to be hired and in place on January 1, 2022 and would fund the position
5.) The position would then need to be sustained through county levy.
6.) The total request for ARPA funds for the position $360,000.

Summary:
1.) ARPA funds would allow improvements and expansions to services to the elderly.
2.) It would also allow a number of years for Bayfield County to gear up financially to continue to provide
3.) The total request for ARPA funds for DHS projects is $475,000.

BAYFIELD COUNTY ARPA PROJECT JUSTIFICATION, text from Interim final rule
Interim Final Rule (treasury.gov)

1. Courthouse Annex Ventilation
35.6 Eligible uses
(xvi) Expenses for the improvement of ventilation systems in congregate settings, public health
facilities, or other public facilities;

Rationale: The constitutional hallway and health department annex wing have
inadequate air filtration with no fresh air supplied. This improvement will provide fresh
and filtered air to these offices.

2. Broadband/Broadband Grant
35.5 Use of fund
e) To Make Necessary Investments in Infrastructure. A recipient may use funds to make
investments in: (1) Clean Water State Revolving Fund and Drinking Water State Revolving Fund
investments. Projects or activities of the type that would be eligible under section 603(c) of the
Federal Water Pollution Control Act (33 U.S.C. 1383(c)) or section 1452 of the Safe Drinking
Water Act (42 U.S.C. 300j-12); or, 144 (2) Broadband. Broadband infrastructure that is designed
to provide service to unserved or underserved households and businesses and that is designed
to, upon completion….

RATIONALE: Project will provide fiber to the home service to over 500 underserved
households in Bayfield County. Project will meet minimum speed requirements.

3. Health staffing and testing equipment
The Interim Final Rule identifies a non-exclusive list of uses that address the effects of the COVID19 public health emergency, including: • COVID-19 Mitigation and Prevention. A broad range of
services and programming are needed to contain COVID-19. Mitigation and prevention efforts
for COVID-19 include vaccination programs; medical care; testing; contact tracing; support for
isolation or quarantine; supports for vulnerable populations to access medical or public health
services; public health surveillance (e.g., monitoring case trends, genomic sequencing for
variants); enforcement of public health orders; public communication efforts; enhancement to
health care capacity, including through alternative care facilities; purchases of personal
protective equipment; support for prevention, mitigation, or other services in congregate living
facilities (e.g., nursing homes, incarceration settings, homeless shelters, group living facilities)
and other key settings like schools;40 ventilation improvements in congregate settings, health

care settings, or other key locations; enhancement of public health data systems; and other
public health responses.41 T
Public Health and Safety Staff. Treasury recognizes that responding to the public health and
negative economic impacts of the pandemic, including administering the services described
above, requires a substantial commitment of State, local, and Tribal government human
resources. As a result, the Fiscal Recovery Funds may be used for payroll and covered benefits
expenses for public safety, public health, health care, human services, and similar employees, to
the extent that their services are devoted to mitigating or responding to the COVID–19 public
health emergency.46 Accordingly, the Fiscal Recovery Funds may be used to support the payroll
and covered benefits for the portion of the employee’s time that is dedicated to responding to
the COVID-19 public health emergency. For administrative convenience, the recipient may
consider public health and safety employees to be entirely devoted to mitigating or responding
to the COVID-19 public health emergency, and therefore fully covered, if the employee, or his or
her operating unit or division, is primarily dedicated to responding to the COVID-19 public
health emergency.
Rationale: Additional staffing assistance is needed to address COVID 19 activities of the County
Health Department.

4. Nursing Home:
COVID-19 public health emergency, including: • COVID-19 Mitigation and Prevention. A broad
range of services and programming are needed to contain COVID-19. Mitigation and prevention
efforts for COVID-19 include vaccination programs; medical care; testing; contact tracing;
support for isolation or quarantine; supports for vulnerable populations to access medical or
public health services; public health surveillance (e.g., monitoring case trends, genomic
sequencing for variants); enforcement of public health orders; public communication efforts;
enhancement to health care capacity, including through alternative care facilities; purchases of
personal protective equipment; support for prevention, mitigation, or other services in
congregate living facilities (e.g., nursing homes, incarceration settings, homeless shelters, group
living facilities) and other key settings like schools;40 ventilation improvements in congregate
settings, health care settings, or other key locations; enhancement of public health data systems;
and other public health responses.
§ 35.6 Eligible uses. (a) In General. Subject to §§ 35.7 and 35.8 of this subpart, a recipient may
use funds for one or more of the purposes described in paragraphs (b)-(e) of this section (b)
Responding to the public health emergency or its negative economic impacts. A recipient may
use funds to respond to the public health emergency or its negative economic impacts, including
for one or more of the following purposes: (1) COVID-19 response and prevention. Expenditures
for the mitigation and prevention of COVID-19, including: (i) Expenses related to COVID-19
vaccination programs and sites, including staffing, acquisition of equipment or supplies, facilities
costs, and information technology or other administrative expenses; (ii) COVID–19-related

expenses of public hospitals, clinics, and similar facilities; (iii) COVID-19 related expenses in
congregate living facilities, including skilled nursing facilities, long-term care facilities,
incarceration settings, homeless shelters, residential foster care facilities, residential behavioral
health treatment, and other group living facilities;
RATIONALE: Services in the nursing home must continue 24 x 7, adequate backup power is
critical. Funds will be used to replace the nursing home generator. Existing sewer lines are
fracturing and breaking creating unsanitary environments. Replacement will improve overall
facility sanitation.

5. ASSISTANCE TO HOUSEHOLDS: The BRICK
As discussed, the pandemic and the necessary actions taken to control the spread had a severe
impact on households and small businesses, including in particular low-income workers and
communities and people of color. While eligible uses under sections 602(c)(1)(A) and
603(c)(1)(A)provide flexibility to recipients to identify the most pressing local needs, Treasury
encourages recipients to provide assistance to those households, businesses, and non-profits in
communities most disproportionately impacted by the pandemic.
Rationale: The BRICK food shelf provides basic services to local residents with pressing needs.
Infrastructure upgrades will allow for safe operations, the opportunity for social distancing and
proper hygiene in restrooms.

6. Hospitality: Bayfield County Tourism
Aid to Impacted Industries. Sections 602(c)(1)(A) and 603(c)(1)(A) recognize that certain
industries, such as tourism, travel, and hospitality, were disproportionately and negatively
impacted by the COVID-19 public health emergency. Aid provided to tourism, travel, and
hospitality industries should respond to the negative economic impacts of the pandemic on those
and similarly impacted industries. F
Rationale: support the hospitality sector by improving marketing with up to date brochures and
imagery.

7. Hospitality/Privy, Bayfield County Forestry
Aid to Impacted Industries. Sections 602(c)(1)(A) and 603(c)(1)(A) recognize that certain
industries, such as tourism, travel, and hospitality, were disproportionately and negatively

impacted by the COVID-19 public health emergency. Aid provided to tourism, travel, and
hospitality industries should respond to the negative economic impacts of the pandemic on those
and similarly impacted industries. F
NOTE FROM AUDITOR:
Rationale: outdoor recreation was a safe venue for area residents and visitors. Traffic at many
county trail sites doubled, raising the importance of adequate sewer facilities at these sites.

8. Sewer/City of Washburn:
. Water and Sewer Infrastructure The ARPA provides funds to State, local, and Tribal governments to
make necessary investments in water and sewer infrastructure.125 By permitting funds to be used for
water and sewer infrastructure needs, Congress recognized the critical role that clean drinking water
and services for the collection and treatment of wastewater and stormwater play in protecting public
health. Understanding that State, local, and Tribal governments have a broad range of water and sewer
infrastructure needs, the Interim Final Rule provides these governments with wide latitude to identify
investments in water and sewer infrastructure that are of the highest priority for their own
communities, which may include projects on privately-owned infrastructure.

RATIONALE: Funds will be used for a City Sewer Project for the Washburn Ironworks. Funding will allow
the business to grow, they propose a $1 million business expansion.

9. IT Infrastructure
§ 35.6 Eligible uses. (a) In General. Subject to §§ 35.7 and 35.8 of this subpart, a recipient may
use funds for one or more of the purposes described in paragraphs (b)-(e) of this section (b)
Responding to the public health emergency or its negative economic impacts. A recipient may
use funds to respond to the public health emergency or its negative economic impacts, including
for one or more of the following purposes: (1) COVID-19 response and prevention. Expenditures
for the mitigation and prevention of COVID-19, including: (i) Expenses related to COVID-19
vaccination programs and sites, including staffing, acquisition of equipment or supplies, facilities
costs, and information technology or other administrative expenses;
sections 602(c)(1)(C) and 603(c)(1)(C) of the Act provide recipients with broad latitude to use the
Fiscal Recovery Funds for the provision of government services. Government services can include,
but are not limited to, maintenance or pay-go funded building123 of infrastructure, including
roads; modernization of cybersecurity, including hardware, software, and protection of critical
infrastructure; health services; environmental remediation; school or educational services; and
the provision of police, fire, and other public safety services. H

Rationale: Funds will be used to update the network storage device (SAN) for county
departments including Public Safety, Health and Emergency Management. The advanced
storage network will provide improved cyber security and improved remote access.

•
•
•
•
•

ADDITIONAL JUSTIFICATION:
All VPN software\servers run on the SAN.
All county servers reside on the SAN.
The majority of data used by employees while working from home is also on the SAN.
The public can gain access to the SAN by accessing the mapping site, zoning application,
published Laserfiche documents, tax information etc.
Municipal Treasurers access the tax database via the VPN .

10. TOWER ALARMS: 4 Towers, $15k
Sections 602(c)(1)(C) and 603(c)(1)(C) of the Act provide recipients with broad latitude to use the Fiscal
Recovery Funds for the provision of government services. Government services can include, but are not
limited to, maintenance or pay-go funded building123 of infrastructure, including roads; modernization
of cybersecurity, including hardware, software, and protection of critical infrastructure; health services;
environmental remediation; school or educational services; and the provision of police, fire, and other
public safety services. H

11. Business Park Sewer: .
Water and Sewer Infrastructure The ARPA provides funds to State, local, and Tribal governments to
make necessary investments in water and sewer infrastructure.125 By permitting funds to be used
for water and sewer infrastructure needs, Congress recognized the critical role that clean drinking
water and services for the collection and treatment of wastewater and stormwater play in
protecting public health. Understanding that State, local, and Tribal governments have a broad
range of water and sewer infrastructure needs, the Interim Final Rule provides these governments
with wide latitude to identify investments in water and sewer infrastructure that are of the highest
priority for their own communities, which may include projects on privately-owned infrastructure.
The Interim Final Rule does this by aligning eligible uses of the Fiscal Recovery Funds with the wide
range of types or categories of projects that would be eligible to receive financial assistance through
the Environmental Protection Agency’s (EPA) Clean Water State Revolving Fund (CWSRF) or Drinking
Water State Revolving Fund (DWSRF)

12. Job Training: LEARN
• Assistance to Households. Assistance to households or populations facing negative economic impacts
due to COVID-19 is also an eligible use. This includes: food assistance; rent, mortgage, or utility
assistance; counseling and legal aid to prevent eviction or homelessness; cash assistance (discussed

below); emergency assistance for burials, home repairs, weatherization, or other needs; internet access
or digital literacy assistance; or job training to address negative economic or public health impacts
experienced due to a worker’s occupation or level of training. A

13. BOARD ROOM CAMERA:
a. Facilitate remote attendance
14. LEGAL EXPENSES: REVIEW AND AGREEMENT PREPARATIONS
15. HUMAN SERVICES
Finally, the Interim Final Rule aims to promote and streamline the provision of assistance to
individuals and communities in greatest need, particularly communities that have been
historically disadvantaged and have experienced disproportionate impacts of the COVID-19 120
crisis. Targeting relief is in line with Executive Order 13985 On Advancing Racial Equity and
Support for Underserved Communities Through the Federal Government, which laid out an
Administration-wide priority to support “equity for all, including people of color and others who
have been historically underserved, marginalized, and adversely affected by persistent poverty
and inequality.”185
D. Investments in Infrastructure To assist in meeting the critical need for investments and
improvements to existing infrastructure in water, sewer, and broadband, the Fiscal Recovery
Funds provide funds to State, local, and Tribal governments to make necessary investments in
these sectors. The Interim Final Rule outlines eligible uses within each category, allowing for a
broad range of necessary investments in projects that improve access to clean drinking water,
improve wastewater and stormwater infrastructure systems, and provide access to high-quality
broadband service. Necessary investments are designed to provide an adequate minimum level
of service and are unlikely to be made using private sources of funds. Necessary investments
include projects that are required to maintain a level of service that, at least, meets applicable
health-based standards, taking into account resilience to climate change, or establishes or
improves broadband service to unserved or underserved populations to reach an adequate level
to permit a household to work or attend school, and that are unlikely to be met with private
sources of funds. P 62
• Assistance to Households. Assistance to households or populations facing negative economic
impacts due to COVID-19 is also an eligible use. This includes: food assistance; rent, mortgage,
or utility assistance; counseling and legal aid to prevent eviction or homelessness; cash
assistance (discussed below); emergency assistance for burials, home repairs, weatherization, or
other needs; internet access or digital literacy assistance; or job training to address negative
economic or public health impacts experienced due to a worker’s occupation or level of training.
As

Financial Report Through 6/30/2021
Through 06/30/21
Prior Fiscal Year Activity Included
Summary Listing
Organization

Adopted

Budget

Amended

Current Month

YTD

YTD

Budget

Amendments

Budget

Transactions

Encumbrances

Transactions

Budget - YTD % Used/
Transactions

Rec'd

Prior Year YTD

Fund 100 - General
REVENUE
Department 00 - General Fund

8,473,391.00

211,425.00

8,684,816.00

61,086.09

.00

6,485,532.20

2,199,283.80

75

6,448,885.20

Department 02 - Clerk of Courts

257,168.00

.00

257,168.00

19,592.11

.00

129,960.64

127,207.36

51

112,421.51

Department 04 - Criminal Justice

155,188.00

.00

155,188.00

714.00

.00

50,067.00

105,121.00

32

49,790.66

.00

.00

.00

.00

.00

.00

.00

+++

.00

5,750.00

.00

5,750.00

.00

.00

2,716.50

3,033.50

47

2,447.14

Department 07 - Administrator

15,000.00

.00

15,000.00

.00

.00

15,000.00

.00

100

15,050.00

Department 08 - District Attorney

26,500.00

.00

26,500.00

353.05

.00

10,477.89

16,022.11

40

1,837.60

208,008.00

.00

208,008.00

90.00

.00

39,954.37

168,053.63

19

51,055.96

Department 05 - Family Court Commissioner
Department 06 - Coroner

Department 09 - Child Support
Department 10 - County Clerk

10,825.00

.00

10,825.00

6,062.00

.00

13,855.15

(3,030.15)

128

1,727.56

Department 12 - Treasurer

479,940.00

.00

479,940.00

18,703.26

.00

293,706.30

186,233.70

61

299,031.03

Department 13 - Land Records

234,000.00

.00

234,000.00

55,613.06

.00

164,243.82

69,756.18

70

196,103.80

200.00

.00

200.00

.00

.00

49.40

150.60

25

.00

Department 15 - Register of Deeds

175,000.00

.00

175,000.00

25,298.07

.00

103,475.21

71,524.79

59

67,689.28

Department 17 - Sheriff

447,232.00

.00

447,232.00

2,591.57

.00

105,177.42

342,054.58

24

189,561.84

Department 18 - Emergency Management

139,822.00

.00

139,822.00

12,189.26

.00

118,346.10

21,475.90

85

116,542.30

11,200.00

.00

11,200.00

116.40

.00

8,716.40

2,483.60

78

23,590.00

643,199.00

448,500.00

1,091,699.00

230,035.59

.00

396,089.15

695,609.85

36

229,183.28

Department 14 - Court House

Department 19 - Veteran's Services
Department 20 - Health
Department 22 - Fair
Department 23 - Tourism
Department 25 - UW Extension

.00

.00

.00

.00

.00

.00

.00

+++

.00

153,600.00

.00

153,600.00

6,074.67

.00

40,052.93

113,547.07

26

29,370.83

3,660.00

.00

3,660.00

.00

.00

1,830.00

1,830.00

50

2,423.00

Department 26 - Zoning

244,000.00

.00

244,000.00

43,165.00

.00

150,017.51

93,982.49

61

105,333.45

Department 28 - Land Conservation

364,456.00

.00

364,456.00

4,325.00

.00

23,377.24

341,078.76

6

71,199.12

53,728.00

.00

53,728.00

276.00

.00

23,696.26

30,031.74

44

6,306.00

3,712,143.00

2,500.00

3,714,643.00

433,385.81

.00

2,819,570.69

895,072.31

76

1,916,003.55

Department 31 - Information Services
Department 34 - Forestry
Department 77 - Agricultural Station

10,000.00

.00

10,000.00

.00

.00

29,460.00

(19,460.00)

295

1,476.00

$15,824,010.00

$662,425.00

$16,486,435.00

$919,670.94

$0.00

$11,025,372.18

$5,461,062.82

67%

$9,937,029.11

Department 00 - General Fund

1,912,624.00

201,425.00

2,114,049.00

3,545.66

.00

1,890,398.27

223,650.73

89

1,540,484.07

Department 01 - County Board

82,789.00

.00

82,789.00

4,735.62

.00

38,531.89

44,257.11

47

31,239.32

Department 02 - Clerk of Courts

474,123.00

.00

474,123.00

35,787.88

.00

196,816.08

277,306.92

42

203,936.11

Department 04 - Criminal Justice

299,086.00

.00

299,086.00

46,637.72

.00

127,374.06

171,711.94

43

137,633.60

.00

.00

.00

.00

.00

.00

.00

+++

.00

30,473.00

.00

30,473.00

1,713.57

.00

13,851.84

16,621.16

45

10,570.43

Department 07 - Administrator

303,160.00

.00

303,160.00

23,581.20

.00

155,482.51

147,677.49

51

152,168.87

Department 08 - District Attorney

179,592.00

.00

179,592.00

14,340.41

.00

84,184.94

95,407.06

47

84,041.24

Department 09 - Child Support

251,010.00

.00

251,010.00

16,326.80

.00

96,233.31

154,776.69

38

117,200.23

Department 10 - County Clerk

396,086.00

.00

396,086.00

14,899.64

.00

179,351.26

216,734.74

45

209,447.11

Department 12 - Treasurer

177,711.00

.00

177,711.00

12,877.01

.00

82,774.78

94,936.22

47

80,422.59

Department 13 - Land Records

622,061.00

.00

622,061.00

42,834.29

.00

279,087.83

342,973.17

45

248,871.49

REVENUE TOTALS
EXPENSE

Department 05 - Family Court Commissioner
Department 06 - Coroner
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Financial Report Through 6/30/2021
Through 06/30/21
Prior Fiscal Year Activity Included
Summary Listing
Adopted

Budget

Amended

Current Month

YTD

YTD

Budget

Amendments

Budget

Transactions

Encumbrances

Transactions

Transactions

Rec'd

Prior Year YTD

Department 14 - Court House

481,816.00

.00

481,816.00

35,203.96

.00

204,046.37

277,769.63

42

188,541.85

Department 15 - Register of Deeds

190,806.00

.00

190,806.00

10,032.48

.00

73,698.78

117,107.22

39

81,907.80

4,676,759.00

.00

4,676,759.00

317,758.75

.00

2,025,891.81

2,650,867.19

43

2,162,971.87

Department 18 - Emergency Management

305,278.00

.00

305,278.00

17,326.47

.00

205,090.24

100,187.76

67

102,542.14

Department 19 - Veteran's Services

124,791.00

.00

124,791.00

7,915.63

.00

48,840.77

75,950.23

39

68,470.65

1,039,002.00

.00

1,039,002.00

70,218.66

.00

349,770.07

689,231.93

34

459,397.91

Organization

Budget - YTD % Used/

Fund 100 - General
EXPENSE

Department 17 - Sheriff

Department 20 - Health
Department 22 - Fair

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 23 - Tourism

401,673.00

.00

401,673.00

16,504.57

.00

122,301.54

279,371.46

30

116,764.35

Department 25 - UW Extension

289,032.00

.00

289,032.00

9,191.82

.00

130,961.59

158,070.41

45

135,835.73

Department 26 - Zoning

470,804.00

.00

470,804.00

36,105.89

.00

208,046.71

262,757.29

44

219,276.31

Department 28 - Land Conservation

533,757.00

.00

533,757.00

41,551.02

.00

191,133.03

342,623.97

36

181,480.62

Department 29 - Land Use Planning

.00

.00

.00

.00

.00

.00

.00

+++

.00

594,699.00

.00

594,699.00

37,854.10

.00

259,097.85

335,601.15

44

279,765.09

1,982,878.00

2,500.00

1,985,378.00

108,829.62

.00

723,953.54

1,261,424.46

36

625,832.93

4,000.00

.00

4,000.00

.00

.00

.00

4,000.00

0

.00

$15,824,010.00

$203,925.00

$16,027,935.00

$925,772.77

$0.00

$7,686,919.07

$8,341,015.93

48%

$7,438,802.31

REVENUE TOTALS

15,824,010.00

662,425.00

16,486,435.00

919,670.94

.00

11,025,372.18

5,461,062.82

67%

9,937,029.11

EXPENSE TOTALS

15,824,010.00

203,925.00

16,027,935.00

925,772.77

.00

7,686,919.07

8,341,015.93

48%

Fund 100 - General Totals

$0.00

$458,500.00

$458,500.00

($6,101.83)

$0.00

$3,338,453.11

($2,879,953.11)

5,696,686.00

.00

5,696,686.00

166,437.22

.00

3,162,079.12

2,534,606.88

56

3,840,455.19

REVENUE TOTALS

$5,696,686.00

$0.00

$5,696,686.00

$166,437.22

$0.00

$3,162,079.12

$2,534,606.88

56%

$3,840,455.19

Department 31 - Information Services
Department 34 - Forestry
Department 77 - Agricultural Station
EXPENSE TOTALS
Fund 100 - General Totals

7,438,802.31
$2,498,226.80

Fund 235 - Human Services
REVENUE
Department 50 - Human Services
EXPENSE
Department 00 - General Fund

.00

.00

.00

333.80

.00

982.70

(982.70)

+++

891.47

Department 47 - Comprehensive Community Support

.00

801,435.00

801,435.00

31,082.57

.00

174,672.68

626,762.32

22

.00

Department 48 - Community Support Program (CSP)

.00

.00

.00

.00

.00

.00

.00

+++

.00

59,400.00

.00

59,400.00

18,893.18

.00

53,535.35

5,864.65

90

31,527.50

Department 51 - Regional Crisis Initiative
Department 52 - AMSO

671,605.00

.00

671,605.00

47,606.61

.00

315,831.67

355,773.33

47

304,816.99

2,792,171.00

(801,435.00)

1,990,736.00

149,003.28

.00

667,982.04

1,322,753.96

34

783,995.38

Department 54 - Economic Support

412,404.00

.00

412,404.00

31,270.25

.00

188,006.38

224,397.62

46

198,737.25

Department 55 - Aging and Disabilities

757,502.00

.00

757,502.00

120,469.79

.00

309,929.19

447,572.81

41

223,756.90

Department 56 - GWAAR

766,028.00

.00

766,028.00

41,059.48

.00

237,679.07

528,348.93

31

253,210.71

Department 58 - ADRC-Bayfield Co

116,808.00

.00

116,808.00

9,400.03

.00

48,837.06

67,970.94

42

48,765.04

Department 59 - ADRC-North

120,768.00

.00

120,768.00

23,132.36

.00

196,465.79

(75,697.79)

163

412,857.75

$5,696,686.00

$0.00

$5,696,686.00

$472,251.35

$0.00

$2,193,921.93

$3,502,764.07

39%

$2,258,558.99

Department 53 - Family Services

EXPENSE TOTALS
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Financial Report Through 6/30/2021
Through 06/30/21
Prior Fiscal Year Activity Included
Summary Listing
Adopted

Budget

Amended

Current Month

YTD

YTD

Budget

Amendments

Budget

Transactions

Encumbrances

Transactions

Transactions

Rec'd

Prior Year YTD

REVENUE TOTALS

5,696,686.00

.00

5,696,686.00

166,437.22

.00

3,162,079.12

2,534,606.88

56%

3,840,455.19

EXPENSE TOTALS

5,696,686.00

.00

5,696,686.00

472,251.35

.00

2,193,921.93

3,502,764.07

39%

Fund 235 - Human Services Totals

$0.00

$0.00

$0.00

($305,814.13)

$0.00

$968,157.19

($968,157.19)

Department 00 - General Fund

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 01 - County Board

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 13 - Land Records

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 14 - Court House

.00

273,714.00

273,714.00

.00

.00

.00

273,714.00

0

.00

1,500.00

.00

1,500.00

1,224.54

.00

6,494.54

(4,994.54)

433

.00

Department 18 - Emergency Management

.00

.00

.00

.00

.00

14,044.79

(14,044.79)

+++

.00

Department 22 - Fair

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 23 - Tourism

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 34 - Forestry

797,506.00

.00

797,506.00

.00

.00

.00

797,506.00

0

.00

Department 50 - Human Services

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 70 - Capital Projects

690,349.00

201,425.00

891,774.00

.00

.00

630,574.00

261,200.00

71

730,299.00

Organization

Budget - YTD % Used/

Fund 235 - Human Services Totals
2,258,558.99
$1,581,896.20

Fund 430 - Capital Projects Fund
REVENUE

Department 17 - Sheriff

Department 71 - Highway Dept

.00

.00

.00

.00

.00

.00

.00

+++

.00

$1,489,355.00

$475,139.00

$1,964,494.00

$1,224.54

$0.00

$651,113.33

$1,313,380.67

33%

$730,299.00

Department 00 - General Fund

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 01 - County Board

.00

.00

.00

.00

.00

.00

.00

+++

246.82

Department 02 - Clerk of Courts

5,000.00

.00

5,000.00

.00

.00

.00

5,000.00

0

897.98

Department 04 - Criminal Justice

6,500.00

.00

6,500.00

.00

.00

.00

6,500.00

0

.00

Department 05 - Family Court Commissioner

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 06 - Coroner

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 07 - Administrator

.00

.00

.00

.00

.00

.00

.00

+++

13,660.36

Department 08 - District Attorney

.00

.00

.00

.00

.00

.00

.00

+++

5,721.22

Department 09 - Child Support

.00

.00

.00

.00

.00

.00

.00

+++

.00

350.00

.00

350.00

.00

.00

371.27

(21.27)

106

.00

Department 11 - Elections

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 12 - Treasurer

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 13 - Land Records

72,434.00

.00

72,434.00

5,388.26

.00

5,388.26

67,045.74

7

60,480.00

Department 14 - Court House

156,561.00

475,139.00

631,700.00

.00

.00

72,049.83

559,650.17

11

89,239.54

.00

.00

.00

.00

.00

.00

.00

+++

8,320.30

Department 17 - Sheriff

44,100.00

.00

44,100.00

167,488.17

.00

192,560.76

(148,460.76)

437

233,990.59

Department 18 - Emergency Management

40,000.00

.00

40,000.00

39,985.93

.00

39,985.93

14.07

100

.00

.00

.00

.00

.00

.00

.00

.00

+++

.00

22,300.00

.00

22,300.00

.00

.00

.00

22,300.00

0

.00

.00

.00

.00

.00

.00

.00

.00

+++

.00

80,000.00

.00

80,000.00

41,880.60

.00

41,880.60

38,119.40

52

1,241.13

REVENUE TOTALS
EXPENSE

Department 10 - County Clerk

Department 15 - Register of Deeds

Department 19 - Veteran's Services
Department 20 - Health
Department 22 - Fair
Department 23 - Tourism
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Financial Report Through 6/30/2021
Through 06/30/21
Prior Fiscal Year Activity Included
Summary Listing
Adopted

Budget

Amended

Current Month

YTD

YTD

Budget

Amendments

Budget

Transactions

Encumbrances

Transactions

Transactions

Rec'd

Prior Year YTD

Department 25 - UW Extension

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 26 - Zoning

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 27 - Board of Adjustment

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 28 - Land Conservation

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 29 - Land Use Planning

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 30 - Wildlife Abatement

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 31 - Information Services

165,000.00

.00

165,000.00

.00

.00

48,713.09

116,286.91

30

59,647.76

Department 34 - Forestry

837,750.00

.00

837,750.00

1,620.00

.00

4,324.45

833,425.55

1

1,275.00

59,360.00

.00

59,360.00

.00

.00

.00

59,360.00

0

103,070.03

Department 53 - Family Services

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 54 - Economic Support

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 55 - Aging and Disabilities

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 56 - GWAAR

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 70 - Capital Projects

.00

.00

.00

.00

.00

.00

.00

+++

.00

Department 71 - Highway Dept

.00

.00

.00

.00

.00

.00

.00

+++

244.00

$1,489,355.00

$475,139.00

$1,964,494.00

$256,362.96

$0.00

$405,274.19

$1,559,219.81

21%

$578,034.73

REVENUE TOTALS

1,489,355.00

475,139.00

1,964,494.00

1,224.54

.00

651,113.33

1,313,380.67

33%

730,299.00

EXPENSE TOTALS

1,489,355.00

475,139.00

1,964,494.00

256,362.96

.00

405,274.19

1,559,219.81

21%

Fund 430 - Capital Projects Fund Totals

$0.00

$0.00

$0.00

($255,138.42)

$0.00

$245,839.14

($245,839.14)

Organization

Budget - YTD % Used/

Fund 430 - Capital Projects Fund
EXPENSE

Department 52 - AMSO

EXPENSE TOTALS
Fund 430 - Capital Projects Fund Totals

578,034.73
$152,264.27

Fund 710 - Highway
REVENUE
Department 71 - Highway Dept
REVENUE TOTALS

7,031,348.00

.00

7,031,348.00

95.20

.00

4,611,832.68

2,419,515.32

66

4,418,675.93

$7,031,348.00

$0.00

$7,031,348.00

$95.20

$0.00

$4,611,832.68

$2,419,515.32

66%

$4,418,675.93

EXPENSE
Department 00 - General Fund

.00

.00

.00

.00

.00

.00

.00

+++

.00

7,031,348.00

.00

7,031,348.00

429,916.01

.00

2,290,687.06

4,740,660.94

33

2,322,016.24

$7,031,348.00

$0.00

$7,031,348.00

$429,916.01

$0.00

$2,290,687.06

$4,740,660.94

33%

$2,322,016.24

REVENUE TOTALS

7,031,348.00

.00

7,031,348.00

95.20

.00

4,611,832.68

2,419,515.32

66%

4,418,675.93

EXPENSE TOTALS

7,031,348.00

.00

7,031,348.00

429,916.01

.00

2,290,687.06

4,740,660.94

33%

Fund 710 - Highway Totals

$0.00

$0.00

$0.00

($429,820.81)

$0.00

$2,321,145.62

($2,321,145.62)

REVENUE TOTALS

30,041,399.00

1,137,564.00

31,178,963.00

1,087,427.90

.00

19,450,397.31

11,728,565.69

62%

18,926,459.23

EXPENSE TOTALS

30,041,399.00

679,064.00

30,720,463.00

2,084,303.09

.00

12,576,802.25

18,143,660.75

41%

12,597,412.27

Grand Totals

$0.00

$458,500.00

$458,500.00

($996,875.19)

$0.00

$6,873,595.06

($6,415,095.06)

Department 71 - Highway Dept
EXPENSE TOTALS
Fund 710 - Highway Totals

2,322,016.24
$2,096,659.69

Grand Totals
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TREASURER'S REPORT 2021
Beginning
Balance
Account

End Of Month Account Balances 2021

1/1/2021
$1,000.00
$100.00

January
$1,000.00
$100.00

February
$1,000.00
$100.00

March
$1,000.00
$100.00

April
$1,000.00
$100.00

May
$1,000.00
$100.00

June
$1,000.00
$100.00

$462,342.76
$106,995.63
$1,113,235.02

$443,484.19
$2,357,025.19
$1,227,872.24

$825,586.53
$6,857,123.71
$1,221,172.06

$836,808.09
$4,607,251.11
$1,195,285.85

$828,510.23
$4,257,361.19
$1,179,105.23

$758,015.83
$4,066,386.10
$1,165,683.97

$1,216,234.93
$4,216,492.65
$1,157,145.39

$19,165.89
$99,542.17

$20,591.09
$99,546.67

$21,868.86
$99,550.90

$23,124.43
$99,553.96

$25,205.26
$99,556.96

$27,063.96
$99,559.41

$28,448.35
$99,561.95

$1.00
$1.00
$140,871.93

$1.00
$1.00
$140,878.69

$1.00
$1.00
$140,884.67

$1.00
$1.00
$160,837.00

$1.00
$1.00
$171,962.78

$1.00
$1.00
$171,966.90

$1.00
$1.00
$171,971.29

$3,029,681.19
$14,650,000.00

$3,029,949.20
$11,000,000.00

$3,030,187.71
$11,000,000.00

$7,030,364.54
$11,000,000.00

$7,030,701.83
$11,000,000.00

$7,030,971.91
$11,000,000.00

$7,031,259.78
$11,000,000.00

$5,316.80
$251,755.50
$75,559.83

$450,359.04
$251,766.89
$75,563.25

$450,375.12
$251,777.58
$75,566.46

$449,786.94
$251,785.30
$75,568.78

$449,800.49
$251,792.89
$75,571.05

$449,811.58
$251,799.10
$75,572.92

$33,951.79
$251,805.52
$75,574.84

$0.00

$0.00

$0.00

$0.00

$0.00

$1,460,283.50

$1,460,283.50

$19,955,568.72

$19,098,138.45

$23,975,195.60

$25,731,468.00 $25,370,669.91

$26,558,217.18

$26,743,831.99

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

2020 Balances

$19,443,090.28

$22,440,538.97

$23,224,941.12

$23,271,363.35

$22,863,945.12

$22,550,175.73

$29,805,316.43

$20,462,753.76

$20,503,894.03

$22,285,170.65

$20,999,361.27

$19,955,568.72

2019 Balances

$18,045,161.00

$21,832,798.83

$22,237,684.41

$21,925,528.67

$21,606,991.52

$22,128,650.41

$31,870,207.25

$21,522,039.97

$21,168,567.50

$21,412,514.44

$20,253,753.16

$19,452,296.18

2018 Balances

$20,812,570.87

$23,499,888.91

$23,755,773.98

$23,519,738.72

$23,081,242.60

$22,900,248.27

$32,008,164.17

$22,203,243.28

$21,578,713.04

$21,324,769.20

$21,175,553.33

$16,874,631.86

2017 Balances

$20,923,479.36

$24,882,039.31

$23,116,826.95

$22,990,456.96

$22,628,007.19

$23,528,937.74

$32,965,824.56

$23,697,897.80

$20,311,997.35

$19,979,973.63

$19,908,168.56

$19,187,234.41

2016 Balances

$19,614,812.17

$22,687,249.11

$23,710,009.04

$22,854,702.81

$22,938,784.63

$23,125,197.77

$32,235,685.99

$23,825,526.13

$21,521,323.85

$21,550,842.27

$21,050,046.46

$20,077,235.25

2015 Balances

$17,667,630.09

$21,186,444.09

$22,263,556.87

$21,030,287.90

$20,901,022.81

$20,768,338.22

$33,140,667.23

$20,567,555.45

$20,979,539.97

$19,538,852.72

$19,732,588.28

$19,558,422.50

$200,000.00

$200,000.00

$200,000.00

$200,000.00

$200,000.00

$200,000.00

$200,000.00

$85,493.07

$84,943.51

$84,322.57

$83,699.25

$83,107.94

$82,525.49

$81,906.59

$405,145.25

$397,128.49

$389,094.29

$381,042.62

$372,973.44

$364,886.71

$356,782.39

$690,638.32

$682,072.00

$673,416.86

$664,741.87

$656,081.38

$647,412.20

$638,688.98

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

-$1,650,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Office
No. 2 Account
Bremer Checking
Bremer Money Market
H.R.A. / Flex Benefits
Jail Assessment
# 85.21
Credit Card Acct. (clerk)
Credit Card Acct. (taxes)
Co Rehab. Fund
L.G.I.P.
OTHER INVESTMENTS
N.L. Debt Service Fund 380
N.L. Collateral Pledge (250K)
N.L. Collateral Pledge (75.032K)
American Recovery Act Funds

Ending Monthly Balance

July

August

September

October

November

December

Notes / Agreements - (Principal Balance)
$200,000.00 Invest. Agreement
(I.R. Incubator Bldg.-June 2003)
$240,019.64 World Class Loan
(Bayfield- Nov. 2009)
$500,000.00 Loan to Northern
Lights (November 2019)
Totals

County Loans
(Short Term Loans)

