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BAYFIELD COUNTY BOARD OF SUPERVISORS
Dennis M. Pocernich, Chair, Fred Strand, Vice-Chair
Steve Sandstrom, Mary Dougherty, Larry Fickbohm, Charly Ray,
Jeremy Oswald, Jeffrey Silbert, Thomas Snilsberg, Marty Milanowski,
David Zepczyk, James Crandall, Brett Rondeau
RE: November 9th Bayfield County Board of Supervisors’ Meeting
Dear Supervisors:
Please be advised that the monthly meeting of the Bayfield County Board of Supervisors will be held on
Tuesday, November 9th, 2021 at 6:00 p.m. This meeting will be held in-person in the Bayfield County Board Room
at 117 E 5th St Washburn, WI. Supervisors and the public will be able to participate in the meeting in-person or
remotely via voice either by using the internet link or phone number below.

Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting
Or call in (audio only)
+1 715-318-2087,,595852385# United States, Eau Claire
Phone Conference ID: 595 852 385#
Find a local number | Reset PIN
Learn More | Meeting options

Please contact Bayfield County at 715-373-6181 or 715-373-6100. If you have access questions prior to the meeting.
During the meeting if you have connection issues, please email mark.abeles-allison@bayfieldcounty.wi.gov.
Any person wishing to attend who, because of a disability, requires special accommodations, should contact the County Clerk’s office at 715-373-6100,
at least 24 hours before the scheduled meeting time, so appropriate arrangements can be made.

1.

Call to Order

2.

Roll Call

3.

Pledge of Allegiance

4.

Public Hearing, Bayfield County Final Redistricting Plan,
County Board Moves into Public Hearing, accepts public comment, then closes the public hearing.

5.

Discussion and Possible Action, Bayfield County Resolution No. 2021-94; Bayfield County Final
Supervisory Redistricting Plan

6.

Public Health Update

7.

Public Comment: Limited to 3 minutes per person, 15 minutes maximum.
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8.

Discussion and Possible Action, Minutes from October 26, 2021

9.

Discussion and Possible Action, Bayfield County Resolution No. 2021-95; In Recognition and
Appreciation of John Gary for 21 Years of Commitment and Service in the Bayfield County
Sheriff’s Office

10.

Discussion and Possible Action, Bayfield County Resolution No. 2021-96; In Recognition of
Veteran’s Day 2021

11.

Discussion and Possible Action, Bayfield County Resolution No. 2021-97; Designation of
Authorized Depositories in 2022 for Bayfield County

12.

Discussion and Possible Action, Bayfield County Resolution No. 2021-98; Holding of Meetings
as may be Necessary in 2022

13.

Discussion and Possible Action, Bayfield County Resolution No. 2021-99; Authorization for the
County Board Chair, County Clerk, and County Treasurer from Bayfield County to Make ShortTerm Loans

14.

Discussion and Possible Action, Report of the Bayfield County Planning and Zoning Committee
No. 2021-13; Petition to Change District Boundaries of a parcel owned by the Across the Pond
Veterans Park, Inc., Town of Hughes, from Forestry-Two (F-2) to Forestry-One (F-1)

15.

Discussion and Possible Action, Bayfield County Ordinance No. 2021-13; Petition to Change
District Boundaries of a parcel owned by the Across the Pond Veterans Park, Inc., Town of
Hughes, from Forestry-Two (F-2) to Forestry-One (F-1)

16.

Discussion and Possible Action, Report of the Bayfield County Planning and Zoning Committee
No. 2021-14; Petition to Change District Boundaries of a parcel owned by Jerome Tompkins,
Town of Hughes, from Forestry-One (F-1) to Residential-One (R-1)

17.

Discussion and Possible Action, Bayfield County Ordinance No. 2021-14; Petition to Change
District Boundaries of a parcel owned by Jerome Tompkins, Town of Hughes, from ForestryOne (F-1) to Residential-One (R-1)

18.

Discussion and Possible Action, Bayfield County Resolution No. 2021-100; Support for
Landmark Conservancy’s Telemark Preserve Project

19.

Discussion and Possible Action, Bayfield County Resolution No. 2021-101; Support for
Landmark Conservancy’s Big Ravine 10 Project

20.

Discussion and Possible Action, Bayfield County Resolution No. 2021-102; To Thank Senator
Bewley and Representative Meyers for Their Support for Increased Payments to Towns with
County Forest

21.

Discussion and Possible Action, Bayfield County Resolution No. 2021-103; Snowplow
Awareness and Operator Appreciation

22.

Discussion and Possible Action, Bayfield County Resolution No. 2021-104; Allocation of
General Fund, Fund Balance to Pave Gravel Sections of County Highway N Around Pigeon
Lake Due to Flooding, #2
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23.

Discussion and Possible Action, Bayfield County Resolution No. 2021-105; Correction to
Bayfield County Resolution No. 2021-90 – Bridge Aid Allotment Resolution to the Town of
Lincoln for 2016 Flood Damage and Budget Amendment

24.

Discussion and Possible Action, Bayfield County Resolution No. 2021-106; To Authorize
Northern Lights to Proceed with Solar Infrastructure

25.

Reports
a) Future County Board Meeting Dates:
a. December- tbd as necessary
b. January 25, 2022
c. February 22, 2022
b) Elections Update
c) HowAreWe Survey
d) County Highway Paving Projects

26.

Supervisors’ Reports

27.

The Board may entertain a motion to move in and out of Closed Session pursuant to §19.85(1) (c)
to consider the employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises responsibility
(e) to deliberate or negotiate the purchasing of public properties, the investing of public funds,
or conducting other specified public business, whenever competitive or bargaining reasons
require a closed session (g), to confer with legal counsel for the governmental body who is
rendering oral or written advice concerning strategy to be adopted by the body with respect to
litigation in which it is or is likely to become involved.
a)
Minutes, October 26, 2021 closed session
b)
Discussion and Possible Action Regarding Teamsters Union Contract
c)
Discussion and Possible Action Regarding Opioid Settlement.

28.
29.

Discussion and Possible Action on Opioid Settlement Resolution and Memorandum of
Understanding.
Adjournment.
Sincerely,
LYNN M. DIVINE
Bayfield County Clerk
LMD/pat
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County Board Narrative, November 9, 2021

Item 4: A second public hearing for the FINAL Redistricting Plan is scheduled. At a
special meeting in October the County Board approved a modified plan. This was
sent to county municipalities. All municipalities have approved ward plans. This
is an opportunity for final public input on the plan.
All towns that needed to approve the ward boundaries have accepted the
Bayfield Counties ward boundary splits except for the Town of Drummond. The
Town of Drummond would like to have all the people in the in the sanitary district
located in one ward to limit the number of ballots it will need in future elections.
The Town of Drummond made this change in their ward plan, this caused a
conflict with our map and created the map deviation of 10.34%. Fortunately, the
map deviation can be fixed by adding additional people to the adjoining district to
bring the map deviation back down to 9.86% making it a constitutional defensible
map. These changes are a common occurrence and have been done in the past.
Link to the current map with approved ward boundaries in Orange. Municipalities
that only have one ward to not need to approve the boundary but some have
gone through the process
https://wisedecade.legis.wisconsin.gov/WISELR_Viewer.aspx?privID=C35NFD9MK
ZFW0X57
This is what the final map would look like with the Town of Drummond change.
https://wisedecade.legis.wisconsin.gov/WISELR_Viewer.aspx?privID=5BIEZAN1EA
3PVVUX
Item 5: Action on the Final Redistricting Plan by the County Board.
Item 6. A public health report from last Monday is in the packet. An updated
report will be put in the dropbox on Monday.
Item 9. This resolution recognizes Deputy John Gary, Court Security Officer for his
21 years with Bayfield County.
Item 10. Veteran’s Day is November 11. The Veteran’s Department has prepared
the attached resolution.

Item 11. This resolution designates county financial institutions as well as the
Local Government Investment Pool (LGIP) for 2022.
Item 12. This resolution allows the county board to call meetings as necessary per
state statute in 2022.
Item 13. This resolution authorizes the Board Chair, Clerk and Treasurer to make
short term loans in the event of cash flow or other issues for 2022. In the past
this amount was $300,000. After discussion with the Clerk and Treasurer we
believe this should be increased to $500,000. This amount would be sufficient to
cover a county payroll.
Item 14 and 15: This report and ordinance amendment addresses a rezone for the
Across the Pond Veterans Park, from F2 to F1.

Item 16 and 17. This report and ordinance amendment addresses a rezone in the
Town of Hughes, from F1 to R1.

Item 18. Landmark Conservancy is applying for state Stewardship fund for a
project at the Telemark Preserve Project. Total acreage is 218. The BC Forestry
Committee will consider on November 8. We are anticipating responses needed
prior to January 26.
Item 19. Landmark Conservancy is applying for state Stewardship funds for the
Big Ravine Project in the Town of Bayfield. The Big Ravine is a popular hiking trail
in Bayfield. This resolution allows Bayfield County to share our support for this
project. Attached is the Town of Bayfield’s resolution endorsement. Total
acreage, 10 acres. The BC Forestry Committee will consider on November 8. We
are anticipating responses prior to our next potential meeting of January 26.
Item 20. Earlier this year the State Legislature approved amending the payments
to towns with county forest. The rate more than doubled from $.30 to $.63 per
acre. This legislative action will benefit Bayfield County Towns in the amount of
just under $60,000 every ear. This resolution shares appreciation to our state
senator and state representative for helping to make this happen.

Item 21. Winter is soon to be upon us. This resolution urges residents to pay
additional attention to weather conditions and thanks all snowplow operators for
their very important work.
Item 22: The Bayfield County Board approved paving of County Highway N at
Pigeon Lake. The original estimate was $80k. Actual amount came out to $94k.
This resolution approves these supplemental funds. Funds will come from County
Fund Balances.
Item 23. At the last meeting a Bridge Aid resolution was prepared. A typo
designating the budget amendment for 2022 as opposed to the current year. This
resolution corrects this.
Item 24. Northern Lights is investigating solar at their facility. This resolution
approves Northern Lights proceeding provided they have engineering approval
for the roof mounted project and authorizes a MOU to be completed.
Item 25: Reports:
o Meeting Dates, no meeting planned for December, next meetings,
Jan 25 and Feb 22.
o Elections Updates, Lynn will share updates on new equipment
o Survey: The Wisconsin Economic Development Corporation is pilot
testing a community survey in Bayfield County. The HowAreWe
group contacted a variety of community leaders and has recently
sent out post cards and letters urging county survey response. This
aggregated data will help the county have a more focused budget
survey in 2022 for 2023.
o County Highway projects are wrapping up. We will have a summary
of projects completed, M, N, US 2 at the meeting.

Item 28. We are waiting on a final Opioid Resolution and MOU. Once received
we will put in the dropbox.

FROM: Scott Galetka
RE: Final Redistricting
All towns that needed to approve the ward boundaries have accepted the Bayfield Counties ward
boundary splits except for the Town of Drummond. The Town of Drummond would like to have all the
people in the in the sanitary district located in one ward to limit the number of ballots it will need in
future elections. The Town of Drummond made this change in their ward plan, this caused a conflict
with our map and created the map deviation of 10.34%. Fortunately, the map deviation can be fixed by
adding additional people to the adjoining district to bring the map deviation back down to 9.86% making
it a constitutional defensible map. These changes are a common occurrence and have been done in the
past.
Link to the current map with approved ward boundaries in Orange. Municipalities that only have one
ward to not need to approve the boundary but some have gone through the process
https://wisedecade.legis.wisconsin.gov/WISELR_Viewer.aspx?privID=C35NFD9MKZFW0X57
This is what the final map would look like with the Town of Drummond change.
https://wisedecade.legis.wisconsin.gov/WISELR_Viewer.aspx?privID=5BIEZAN1EA3PVVUX
Diagram 1: Municipal wards that Bayfield County sent to the Town of Drummond

Diagram 2: Town of Drummonds Ward boundary map. This creates a map deviation of 10.34%
By moving 19 people from Ward 2 to Ward 1 changes our map deviation.

Diagram 3: Compromise to the Ward boundary. Proposed changes that Drummond has tentatively
approved by email. If we moved 14 people on the Southern border it would be 9.86% and meet the 10%
rule.

Diagram 4: Image of the Blocks of people with road names listed that need to be in ward 2 to meet the
10% map deviation.

Diagram 5: Town of Drummond Sanitary district overlay in the Town of Drummond. This blocking has all
the voters within one sanitary district and will limit the amount of different of ballots.

Supervisory District Plan: 11/5/2021
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Map generated from WSL LTSB's WISE-LR software.
U.S. Census Bureau 2020 TIGER Block data. OpenStreetMap
© Map Created: 11/5/2021 11:09 AM

Resolution
No. 2021-94
Bayfield County Final Supervisory
Redistricting Plan
WHEREAS, Bayfield County received the population figures for Bayfield County for the State
of Wisconsin on August 12, 2021; and,
WHEREAS, §59.03(3), (b), of the Wisconsin Statutes states that the creation of supervisory
districts shall entail the adoption of a tentative Supervisory District Plan and a Final Supervisory
District Plan; and,
WHEREAS, a public hearing was held on September 21, 2021 at the Bayfield County
Courthouse in Washburn, Wisconsin, to review and adopt the tentative plan; and,
WHEREAS, the statutory requirements for creation of a tentative plan have been met by
Bayfield County; and,
WHEREAS, on October 1, 2021, Bayfield County sent the tentative Supervisory District Plan to
all local municipalities in Bayfield County; and,
WHEREAS, the municipalities that are to be divided for the purpose of establishing supervisory
districts have been notified; and,
WHEREAS, those municipalities by State Statute, had sixty (60) days to create such wards for
the purpose of redistricting; and,
WHEREAS, those municipalities have responded to the County Clerk with resolutions
establishing set wards by census block; and,
WHEREAS, Bayfield County will hold its final hearing on November 9, 2021, at the Bayfield
County Courthouse, Washburn, Wisconsin.
NOW THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors
assembled this 9th day of November 2021, adopts said Final Redistricting Plan; and,
BE IT FURTHER RESOLVED, that the Bayfield County Board Chairman shall send the Final
Redistricting Plan to the Secretary of State and the Legislative Reference Bureau.

By Action of the:
Bayfield County Board of Supervisors

____________________________________________
Dennis M. Pocernich, Chair

STATE OF WISCONSIN

)
) ss.
COUNTY OF BAYFIELD )
I, Lynn M. Divine, Bayfield County Clerk,
hereby certify that the foregoing is a true and
correct copy of Resolution No. 2021-94, Volume
29, adopted by the Bayfield County Board of
Supervisors at their meeting held on the 9th day of
November 2021.

_________________________________________________
Lynn M. Divine, Bayfield County Clerk

PUBLIC HEALTH REPORT, 11/1/2021

Case transmission was slightly increased last week with ongoing school outbreaks in Bayfield, South
Shore and Washburn school districts as well as employment outbreaks in the Iron River area that is
affecting Iron River, South Shore and Drummond students.
We had 65 new cases and 18 of those are school aged children. 40% of our cases (26) were in the Iron
River area.
While caseloads in Wisconsin are starting to slow, we are still seeing a very high rate of transmission at
this time. With the high case rate in Iron River, along with Halloween parties over the past weekend,
we expect case rates in that area to remain elevated for several weeks.
We ask that you please continue to have ill children stay home, keep those with positive COVID tests
home for their full quarantine, and have students wear masks to prevent in school
transmission. Masking, social distancing and keeping ill kids home are the primary ways to keep
students in school.
You will also want to consider increasing disinfection of common touch surfaces and increasing outdoor
air exchange at this time since weather is becoming colder and students will be spending more time
indoors. Please have teachers remind students on proper handwashing, cohorting whenever possible
for younger grades as much as possible.
Hospitalization rates are about the same as last week. ICU bed availability in the northwest Wisconsin
region is still limited (2). The state maps show all school districts in the North are at high
transmission. The very bottom graph is our area based on transmission at the town/village level.
I hope this helps with your decision making this week.

Covid Hospitalization Data for Northwest Wisconsin

Anne-Marie Coy
Anne-Marie Coy, RS/REHS
Environmental Health Sanitarian
Laboratory Manager
Bayfield County Health Department
117 E 6th St, Washburn WI 54891
715-373-3321
Fax 715-373-6307
**Please note new e-mail address: annemarie.coy@bayfieldcounty.wi.gov

Bayfield County Clerk
Lynn M. Divine,
Kim Mattson, Accountant
Gail M. Reha, Bookkeeper

County Clerk
Jeran Delaine, Deputy Clerk
Paige Terry, Clerk III

Ph: 715.373.6100 ● Fx: 715.373.6153 ● Email: Lynn.Divine@bayfieldcounty.wi.gov ● 117 E. Fifth Street, PO Box 878, Washburn, WI 54891

Minutes of the:
Bayfield County Board of Supervisors’ Meeting
October 26th, 2021 6:00 p.m.
Meeting Held in the Bayfield County Board Room, Courthouse, Washburn, WI
& Remotely
The meeting of the Bayfield County Board of Supervisors was called to order at 6:00 p.m. by Bayfield
County Chairman Dennis M. Pocernich. A roll call was taken by County Clerk- Lynn Divine, as follows:
Steve Sandstrom-present; Larry Fickbohm-present; Jeff Silbert-present; Fred Strand-present; Marty
Milanowski-present; Jim Crandall-present virtually; Mary Dougherty-absent; Charly Ray-present; Jeremy
Oswald-present; David Zepczyk-present; Tom Snilsberg-present virtually; Brett Rondeau-present. Total:
12 present, 1 absent. A quorum was present to conduct business.
The following were also present for today’s meeting: County Administrator- Mark Abeles-Allison; County
Clerk- Lynn M. Divine; Health Director-Sara Wartman virtually; Planning & Zoning Director-Rob
Schierman virtually; Corporation Counsel-John Carlson virtually; Clerk III- Paige Terry virtually
Others Present: Danielle Kaeding, Lois Palmer, David Popelka, and Darrell Pendergrass.
3.

Pledge of Allegiance: The Pledge of Allegiance was recited by all in attendance.

4.

Public Hearing, 2022 Bayfield County Budget:
Abeles-Allison informed the board that the Executive Committee made a number of
modifications to the previously presented budget. The publication for the Budget Hearing had
been published in the Ashland Daily Press on Tuesday, October 5, 2021. Bayfield County’s
2022 budget is $17,361,323 which is a 9.7% increase from 2021. Abeles-Allison explained that
the large increase is due in part to a number of capital projects that are set to begin in 2022. New
funds to the budget include ARPA dollars for the approximate amount of $2.94 million with
most funds committed to projects that have already begun or are set to begin at a later date.
Roughly $0.5 million has been allocated to the Highway Department projects as well as the
roofing project of the annex building.
Motion by Rondeau, seconded by Milanowski to approve the 2022 Bayfield County Budget as
presented. Motion carried.
Abeles-Allison reported that the mill levy request amount is $11,484,814, a 1.52% increase from
2021, and includes short-term borrowing for the Highway Department. In 2022 the mill rate will
decrease by 0.26 mills down to 3.93 mills. The changes are due to allocating levy dollars to
bridge aid, projects that weren’t completed in the previous year that will now be completed next
year, and new projects being taken on.
6:10 p.m. – Mary Dougherty joined the meeting.
Danielle Kaeding asked why the budget is up 19% from last year. Abeles-Allison answered that
a large portion of funds is coming from ARPA dollars, and primarily because projects have been
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delayed in 2021 and will be completed in 2022 instead. Abeles-Allison further explained that a
lot of costly projects will require one-time funding.
Motion by Silbert, seconded by Rondeau to approve the 2022 Tax Levy as presented. Motion
carried.
Motion by Rondeau, seconded by Milanowski to close the public hearing and open up the
meeting as a whole. Motion carried.
5.

Public Health Update:
Abeles-Allison read a report prepared by the Health Department to the board. COVID-19 cases
continue to increase. An increase in cases may be linked to an outbreak in the area following a
football game. Abeles-Allison reviewed the recommendations from the CDC and Health
Department that inform citizens of precautionary measures that should be taken and what to do if
you feel ill. A key issue surrounding the increase in cases are the hospitalization rates. Wartman
reported that the elevated number of cases in Bayfield County continue, and the Health
Department continues to provide vaccine clinics twice a week. The Moderna vaccine has
recently been approved to be provided as a booster shot for those that are immunocompromised
as well as those that run a higher risk of contracting the virus at work. The Health Department is
working on developing a plan to distribute the vaccine to the 5–11-year-old population.

6.

Public Comment:
David Popelka, Cable, informed the board that he had an item listed later in the agenda, but
asked the board to postpone taking any action on the item. Chairman Pocernich stated that
Popelka’s comments would be taken into consideration, but he would need to wait until they get
to that specific agenda item before a decision would be made.
Lois Palmer, Clover, spoke on behalf of the people of Clover and asked where the County stood
with the KLR bottling water issue and what stage the issue was at now. Palmer stated that the
citizens were concerned about the issue and wanted to make sure the proper steps are being
taken.

7.

Discussion and Possible Action, Minutes from September 21, 2021, and September 30, 2021:
Motion by Milanowski, seconded by Rondeau to approve the Minutes of the Monthly Bayfield
County Board of Supervisors Meeting held on September 21, 2021. Motion carried, 13-0.
Motion by Milanowski, seconded by Rondeau to approve the Minutes of the Special Bayfield
County Board of Supervisors Meeting held on September 30, 2021. Motion carried, 13-0.

8.

Bayfield County Resolution No. 2021-83:

Retirement of Craig Sauld
WHEREAS, Craig Sauld has served Bayfield County with distinction, honor and dedication in the
Bayfield County Sheriff’s Office for 26 years,
NOW, THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors assembled
this 26th day of October, 2021, honors Craig Sauld for his 26 years of public service to Bayfield County
and expresses gratitude for his efforts, wishing him well in the years ahead.
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Motion by Oswald, seconded by Fickbohm to adopt Resolution No. 2021-83 In Recognition and
Appreciation of Craig Sauld for 26 Years of Commitment and Service in the Bayfield County
Sheriff’s Office. Motion carried, 13-0.
9.

Bayfield County Resolution No. 2021-84:

To Accept Immunization COVID Grant Funding for the Bayfield County
Health Department
WHEREAS, the Bayfield County Health Department has received grant funding in the amount of
$44,300.00 from the Wisconsin Department of Health and Human Services to allow the local Health
Departments to provide COVID-19 vaccine in an accessible, culturally relevant manner to undeserved
and/or under-vaccinated communities. This is achieved by providing staffing for planning and
implementing clinics, funding for communications related to vaccination clinics and outreach targeted
for vaccination, and any site-specific needs and supplies. Grant start date is July 1, 2021. Total award to
be expended by June 30, 2024; and,
WHEREAS, the 2021 Budget does not contain any projections to account for any revenue or
expenditures for said grant; and,
WHEREAS, it is the desire of the Bayfield County Board of Health to accept and expend said grant in
2021.
NOW THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors assembled
this 26th day of October, hereby authorizes the use of Revenue Account Number 100-20-43550-809 and
Expense Account Number 100-20-54151 for the Immunization Covid Grant; and,
BE IF FURTHER RESOLVED, that the Bayfield County Board of Supervisors hereby amends the
2021 budget by $44,300.00 for grant revenue/expenses:
Increase Revenue:

100-20-43550-809

by

$44,300

Increase Expenditures:

100-20-54151-50121
100-20-54151-50123
100-20-54151-50151
100-20-54151-50152
100-20-54151-50154
100-20-54151-50155
100-20-54151-50391

by
by
by
by
by
by
by

$ 7,500
$ 27,000
$ 2,639
$ 506
$ 3,000
$
40
$ 3,615

Total Expenditures

$44,300

Motion by Oswald, seconded by Dougherty to adopt Resolution No. 2021-84 To Accept
Immunization COVID Grant Funding for the Bayfield County Health Department. Motion
carried, 13-0.
10.

Bayfield County Resolution No. 2021-85:

To Accept American Rescue Plan Act (ARPA) Coronavirus Fiscal
Recovery Funding for the Bayfield County Health Department
3

WHEREAS, the Bayfield County Health Department has received grant funding in the amount of
$338,900.00 from the American Rescue Plan Act (ARPA) to support local health departments to meet
their needs related to response and recovery from the COVID-19 pandemic. Some of the funding
purposes are COVID-19 mitigation and prevention, public health and safety staff and improving the
design and execution of public health programs. Grant start date is March 1, 2021. Total award to be
expended by December 31, 2024; and,
WHEREAS, the 2021 Budget does not contain any projections to account for any revenue or
expenditures for said grant; and,
WHEREAS, it is the desire of the Bayfield County Board of Health to accept and expend said grant in
2021.
NOW THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors assembled
this 26th day of October, hereby authorizes the use of Revenue Account Number 100-20-43550-811 and
Expense Account Number 100-20-54152 for the ARPA Recovery Fund; and,
BE IF FURTHER RESOLVED, that the Bayfield County Board of Supervisors hereby amends the
2021 budget by $338,900.00 for grant revenue/expenses:
Increase Revenue:

100-20-43550-811

by

$338,900

Increase Expenditures:

100-20-54152-50121
100-20-54152-50122
100-20-54152-50123
100-20-54152-50151
100-20-54152-50152
100-20-54152-50154
100-20-54152-50155
100-20-54152-50290
100-20-54152-50391
100-20-54152-50390

by
by
by
by
by
by
by
by
by
by

$175,000
$ 10,000
$ 10,000
$ 14,918
$ 11,813
$ 75,000
$
60
$ 30,000
$ 5,000
$ 7,109

Total Expenditures

$338,900

Motion by Oswald, seconded by Silbert to adopt Resolution No. 2021-85 To Accept American
Rescue Plan Act (ARPA) Coronavirus Fiscal Recovery Funding for the Bayfield County Health
Department. Motion carried, 13-0.
11.

Bayfield County Resolution No. 2021-86:

To Accept Public Health Workforce Grant Funding for the Bayfield
County Health Department
WHEREAS, the Bayfield County Health Department has received grant funding in the amount of
$64,700.00 from the Wisconsin Department of Health and Human Services to establish, expand, train
and sustain the local public health workforce to support COVID-19 prevention, preparedness, response
and recovery initiatives. This will include the re-hiring of temporary employees to assist with contact
tracing and disease investigation. Grant start date is July 1, 2021. Total award to be expended by June
30, 2023; and,
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WHEREAS, the 2021 Budget does not contain any projections to account for any revenue or
expenditures for said grant; and,
WHEREAS, it is the desire of the Bayfield County Board of Health to accept and expend said grant in
2021.
NOW THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors assembled
this 26th day of October, hereby authorizes the use of Revenue Account Number 100-20-43550-802 and
Expense Account Number 100-20-54153 for the Immunization Covid Grant; and,
BE IF FURTHER RESOLVED, that the Bayfield County Board of Supervisors hereby amends the
2021 budget by $64,700.00 for grant revenue/expenses:
Increase Revenue:

100-20-43550-802

by

$64,700

Increase Expenditures:

100-20-54153-50121
100-20-54153-50123
100-20-54153-50151
100-20-54153-50152
100-20-54153-50154
100-20-54153-50155
100-20-54153-50390
100-20-54153-50810

by
by
by
by
by
by
by
by

$25,000
$15,000
$ 3,060
$ 1,688
$12,000
$
60
$ 2,892
$ 5,000

Total Expenditures

$64,700

Motion by Oswald, seconded by Fickbohm to adopt Resolution No. 2021-86 To Accept Public
Health Workforce Gran Funding for the Bayfield County Health Department. Motion carried,
13-0.
12.

Report of the Bayfield County Planning and Zoning Committee No. 2021-09:
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Motion by Silbert, seconded by Rondeau to receive and place on file Report No. 2021-09 Petition
to Change District Boundaries of a parcel owned by David Popelka, Town of Cable, from
Residential-One (R-1) to Residential-Four (R-4). Motion carried, 13-0.
13.

Bayfield County Ordinance No. 2021-09:

After discussion and amendment motion by Silbert, seconded by Zepczyk to postpone taking
action on Ordinance No. 2021-09 Petition to Change District Boundaries of a parcel owned by
David Popelka, Town of Cable, from Residential-One (R-1) to Residential-Four (R-4) until the
January 25, 2022 monthly County Board of Supervisors meeting. Motion carried, 13-0.
14.

Report of the Bayfield County Planning and Zoning Committee No. 2021-10:
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Motion by Rondeau, seconded by Ray to receive and place on file Report No. 2021-10 Petition
to Change District Boundaries of two parcels, one parcel owned by Patrick and Marlys
McCullough, Town of Barnes, and one parcel owned by David and Karen Grandstand, Town
of Barnes, from Residential-1/Residential-3 to Residential-One (R-1). Motion carried, 13-0.
15.

Bayfield County Ordinance No. 2021-10:

Motion by Rondeau, seconded by Silbert to adopt Ordinance No. 2021-10 Petition to Change
District Boundaries of two parcels, one parcel owned by Patrick and Marlys McCullough,
Town of Barnes, and one parcel owned by David and Karen Grandstand, Town of Barnes,
from Residential-1/Residential-3 to Residential-One (R-1). Motion carried, 13-0.
7

16.

Report of the Bayfield County Planning and Zoning Committee No. 2021-11:

Motion by Rondeau, seconded by Sandstrom to receive and place on file Report No. 2021-11
Amending Section 15-1-22 in the Bayfield County Code of Ordinances. Motion carried, 13-0.
17.

Bayfield County Ordinance No. 2021-11:

8

Motion by Rondeau, seconded by Sandstrom to adopt Ordinance No. 2021-11 Amending
Section 15-1-22 in the Bayfield County Code of Ordinances. Motion carried, 13-0.
9

18.

Report of the Bayfield County Planning and Zoning Committee No. 2021-12:

Motion by Rondeau, seconded by Zepczyk to receive and place on file Report No. 2021-12
Amending Section 13-1-62 in the Bayfield County Code of Ordinances. Motion carried, 13-0.
19.

Bayfield County Ordinance No. 2021-12:
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Discussion took place regarding the impact that the ordinance change may have on the county.
Schierman clarified that the enactment of the ordinance would not negatively impact and
currently run business in the county.
Motion by Strand, seconded by Zepczyk to adopt Ordinance No. 2021-12 Amending Section 131-62 in the Bayfield County Code of Ordinances. Motion carried, 13-0.
11

20.

Bayfield County Resolution No. 2021-87:

Bayfield County Fairgrounds Electrical Work Budget Amendment
WHEREAS, on March 11, 2021 the Bayfield County Executive Committee approved a budget
amendment in the amount of $50,000 for electrical work completion at the Bayfield County
Fairgrounds; and,
WHEREAS, funds for the project were dedicated from the county contingency fund; and,
WHEREAS, the electrical project is funded through the Capital Improvements Project; and
WHEREAS, because a transfer of funds between the General and Capital Improvement funds is
required, a budget amendment is needed.
NOW THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors assembled
this 26th day of October, does hereby approve the following budget amendments be made transferring
funds from the General Fund to the Capital Improvement Funds for the fairgrounds electrical project:
Increase Transfer to 430 Fund:

100-00-59430-50820

by

$50,000

Decrease Contingency Fund:

100-00-59430-50820

by

$50,000

Increase Capital Expenditures:

430-23-57100-50820-100

by

$50,000

Increase Transfer from Other Funds:

430-70-49201

by

$50,000

Motion by Rondeau, seconded by Fickbohm to adopt Resolution No. 2021-87 Bayfield County
Fairgrounds Electrical Work Budget Amendment. Roll Call Vote: Dougherty-yes; Fickbohmyes; Sandstrom-yes; Silbert-yes; Oswald-yes; Ray-yes; Snilsberg-yes; Strand-yes; Rondeauyes; Milanowski-yes; Zepczyk-yes; Crandall-yes; Pocernich-yes. Motion carried, 13-0.
21.

Bayfield County Resolution No. 2021-88:

Courthouse Stair & Sidewalk Replacement Project Contingency Fund
Budget Amendment
WHEREAS, the steps leading up to the front entrance of the Bayfield County courthouse and numerous
sections of sidewalk around the courthouse were in need of replacement and a project was proposed to
complete the necessary repairs; and,
WHEREAS, on March 11, 2021, the Bayfield County Executive Committee approved a transfer of up
to $26,000 from the contingency fund to be used for the Courthouse Steps and Sidewalk Replacement
Project; and,
WHEREAS, the Executive Committee also voted to decrease the originally budgeted $20,000 from the
highway budget for removing sidewalk; and,
WHEREAS, work on the Courthouse Stair and Sidewalk Replacement Project was completed in July
2021; and,
WHEREAS, a budget amendment is now needed to transfer the appropriate funds for the Project.
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NOW THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors assembled
this 26th day of October, does hereby approve the following budget amendments for the transfer of funds
from the contingency fund to pay for the remainder of the Courthouse Stair and Sidewalk Replacement
Project costs:
Decrease Expenses:

100-00-51602-50290
100-00-51410-50000
430-14-57100-50820

by
by
by

$20,000
$14,405
$19,000

Increase Expenses:

100-00-59430-50820
430-14-57100-50820-116

by
by

$34,405
$53,405

Increase Revenue:

430-70-49201

by

$34,405

Motion by Rondeau, seconded by Zepczyk to adopt Resolution No. 2021-88 Courthouse Stair &
Sidewalk Replacement Project Contingency Fund Budget Amendment. Roll Call Vote: Oswaldyes; Strand-yes; Zepczyk-yes; Ray-yes; Sandstrom-yes; Rondeau-yes; Dougherty-yes;
Milanowski-yes; Fickbohm-yes; Snilsberg-yes; Crandall-yes; Pocernich-yes; Silbert-abstain.
Motion carried, 12-0, 1 abstain.
22.

Bayfield County Resolution No. 2021-89:

American Rescue Plan Act (ARPA) Projects Funding Budget
Amendment, # 4
WHEREAS, on September 21, 2021, the Bayfield County Board of Supervisors approved five
additional projects for American Rescue Plan Act (ARPA) Funding; and,
WHEREAS, the five projects are listed as:
•
•
•
•
•

Phone System Upgrades or Window Replacement at the Northern Lights Nursing Home
Funding Additional Staffing for the Bayfield County Health Department for Fall of 2021
Relocating the Bayfield County Clerk of Court Office
Countywide On-Demand Transportation Through the BART System
Acquiring a New Command Trailer for the Bayfield County Emergency Management
Department; and,

WHEREAS, Supporting the Public Health Response is allowed under the COVID-19 Mitigation and
Prevention sections, pages 18 of Interim General ARPA guidelines; and,
WHEREAS, the Northern Lights Nursing Home owned by Bayfield County is currently utilizing an
outdated and inefficient phone system that is in desperate need of upgrading;
WHEREAS, the Northern Lights Nursing Home facility windows are inefficient for the warmer
summer months, cold winter months, and are in desperate need of upgrading; and,
WHEREAS, Estimated costs are $150,000 to upgrade the facilities phone system or replace necessary
windows throughout the nursing facility serving a very vulnerable population that has been
disproportionately impacted by COVID in Bayfield County; and,
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WHEREAS, the Bayfield County Health Department is need of additional staff to provide the necessary
services to combat the COVID-19 pandemic; and,
WHEREAS, Estimated costs are $60,000 for providing enough funds to the Department to employ the
appropriate amount of staff members to assist with the Department’s functions; and,
WHEREAS, improving upon government services is allowed under sections 602(c)(1)(C) and
603(c)(1)(C) of the ARPA guidelines; and,
WHEREAS, the Bayfield County Clerk of Court Office is currently located in a position that is both
inconvenient and poses potential safety risks for both Bayfield County staff and citizens; and,
WHEREAS, the Bayfield County Clerk of Court Office needs to relocate to a more suitable location
that would minimize client need to travel through the courthouse for essential court services during and
after hours and would provide a greater level of confidentiality to clients; and,
WHEREAS, there are circumstances when the courthouse is closed but the Courtroom needs to remains
open, this move would place the Clerk of Court Adjacent to the Courtroom; reducing contact of the
public with staff and expedite their visit in the courthouse; and
WHEREAS, Estimated costs are $200,000 to relocate the Bayfield County Clerk of Court Office; and,
WHEREAS, Addressing Negative Economic Impacts Caused by the Public Health Emergency is
allowed under the COVID-19 Mitigation and Prevention section of the ARPA guidelines; and,
WHEREAS, Public transportation throughout Bayfield County is limited by the availability of the Bay
Area Rural Transit (BART) system; and,
WHEREAS, Bayfield County is seeking to match funds with the BART system to offer countywide ondemand transportation to Bayfield County citizens so they may travel anywhere in Bayfield County and
to Ashland County; and,
WHEREAS, Bayfield County will match the funds for a total of 6 rides a day; and,
WHEREAS, estimated costs are $50,000 to match funds with the BART system for six funded rides a
day for the next two (2) years; and,
WHEREAS, page the General Interim rule, pages 131 and 105 note transportation as a vital service; and
WHEREAS, the Bayfield County Emergency Management Department has proposed purchasing a
emergency response trailer to be used for health department vaccines and clinics and other emergency
response operations during all weather; and
WHEREAS, estimated costs are $40,000 to purchase a new command trailer; and,
WHEREAS, additional justification for each of the five projects is made on Bayfield County ARPA
Project Justification Document, citing interim rule provisions.
NOW THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors assembled
this 26th day of October, approve the following budget amendments to fund the four previously
described projects:
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Increase Revenues:

276-00-43333

by

$500,000

Increase Expenditures:

276-00-54210-50720
276-20-54101-50290
276-14-57100-50820
276-00-55140-50720
276-18-57100-50810

by
by
by
by
by

$150,000
$ 60,000
$200,000
$ 50,000
$ 40,000
$500,000

Total Expenses:

Motion by Oswald, seconded by Sandstrom to adopt Resolution No. 2021-89 American Rescue
Plan Act (ARPA) Projects Funding Budget Amendment, #4. Roll Call Vote: Milanowski-yes;
Snilsberg-yes; Silbert-yes; Sandstrom-yes; Dougherty-yes; Fickbohm-yes; Ray-yes; Oswaldyes; Strand-yes; Rondeau-yes; Zepczyk-yes; Crandall-yes; Pocernich-yes. Motion carried, 130.
23.

Bayfield County Resolution No. 2021-90:

Bridge Aid Allotment Resolution to the Town of Lincoln for 2016 Flood
Damage and Budget Amendment
WHEREAS, in 2016 the Hawkins Creek culvert on Snake Trail Road was washed out during a flood
event; and,
WHEREAS, the Town of Lincoln submitted a request with FEMA to replace it with a bridge; and,
WHEREAS, FEMA approved the request and the bridge was installed; and,
WHEREAS, construction and engineering costs for the new bridge was $313,710.91; and,
WHEREAS, FEMA authorized payment of 87.5% of costs, or $274,497.05, leaving a balance of
$39,213.86; and,
WHEREAS, the Town of Lincoln requested Bridge Aid to cover 50% of the remaining balance, or
$19,606.93; and,
WHEREAS, the Highway committee motioned to approve the funding request at their October 6, 2021
meeting; and,
WHEREAS, in the 2017 budget, Bayfield County approved $30,000 for Flood Related Damages as
shown below:

WHEREAS, there are sufficient funds in the committed fund balance for this.
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NOW THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors assembled
this 26th day of October, approve designation of $19,606 to the Town of Lincoln for bridge construction
costs; and,
BE IT FURTHER RESOLVED, that the 2022 Budget is modified as follows:
Increase Expenditures:

100-00-53319-50790

by

$19,606

Increase Fund Balance:

100-00-49301

by

$19,606

Motion by Crandall, seconded by Zepczyk to adopt Resolution No. 2021-90 Bridge Aid
Allotment Resolution to the Town of Lincoln for 2016 Flood Damage and Budget Amendment.
Roll Call Vote: Crandall-yes; Zepczyk-yes; Milanowski-yes; Snilsberg-yes; Strand-yes;
Sandstrom-yes; Dougherty-yes; Fickbohm-yes; Ray-yes; Oswald-yes; Silbert-yes; Rondeauyes; Pocernich-yes. Motion carried, 13-0.
24.

Bayfield County Resolution No. 2021-91:

Wild Rice Retreat Community Development Investment Grant Budget
Amendment
WHEREAS, the Wisconsin Economic Development Corporation (WEDC) accepts applications for a
Community Development Investment Grant to assist with the funding of new construction and/or
redevelopment of rural downtown districts; and,
WHEREAS, The Wild Rice Retreat has proposed to develop a Retreat Center off Highway 13 in the
Town of Bayfield located at 84860 Old San Road. Funds will be used for building and infrastructure
development to attract both locals and tourists to the County to enjoy and appreciate the unique wooded
environment on the shore of Lake Superior; and,
WHEREAS, as part of the application process for a Community Development Investment Grant, the
applicants seeking the grant must provide the WEDC with a signed resolution by the local government
authorizing the submittal of an application; and,
WHEREAS, on March 31, 2021 the Bayfield County Board of Supervisors adopted Resolution No.
2021-26, authorizing the submission of an application for a Community Development Investment Grant
to the WEDC for the real property located at 84860 Old San Road; and,
WHEREAS, The Wild Rice Retreat development project was started and finished during 2021; and,
WHEREAS, the submitted grant application was approved and the appropriate funds were received and
expended; and,
WHEREAS, a necessary budget amendment to appropriate the funds for the Wild Rice Retreat
development project had not yet been drafted.
NOW THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors assembled
this 26th day of October, approve the following budget amendment to allocate funds for the Wild Rice
Retreat development project utilizing the Community Development Investment Grant funds:
Increase Revenues:

100-00-43510-100

by

$250,000

Increase Expenditures:

100-00-56703-50720

by

$250,000
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Motion by Rondeau, seconded by Sandstrom to adopt Resolution No. 2021-91 Wild Rice
Retreat Community Development Investment Grant Budget Amendment. Roll Call Vote:
Fickbohm-yes; Silbert-yes; Snilsberg-yes; Crandall-yes; Zepczyk-yes; Strand-yes; Oswald-yes;
Dougherty-yes; Sandstrom-yes; Ray-yes; Rondeau-yes; Milanowski-yes; Pocernich-yes.
Motion carried, 13-0.
25.

Bayfield County Resolution No. 2021-92:

Compensation for County Board & Committee Meetings
WHEREAS, SS 59.10(3)(f) states the method of compensation for Supervisors is determined by a 2/3rd
vote at its annual meeting.
WHEREAS, SS 59.13(2) states the method of compensation for committee members is determined by
the County Board.
WHEREAS, the current compensation established by County action on 11/12/2019 allows for $75 per
diem for committee members and $100 per diem for full County Board Meetings. If a Board member
attends 2 or more meetings within a day or a meeting should last more than 4 hours, the member would
receive a $100 per diem.
WHEREAS, comparable County per diems were discussed at the 10/14/2021 Personnel Committee
meeting.
WHEREAS, it was recommended that no changes be made.
NOW, THEREFORE, BE IT RESOLVED, the per diem for committee meetings will continue as
follows at:
- $75 per committee meeting.
- Meetings that last over 4 hours will be compensated $100 per diem.
- Multiple meetings in one day will be compensated up to $100 per day.
- Full County Board Meetings will be compensated at $100 per diem.
All members are also eligible for mileage reimbursement.
Motion by Rondeau, seconded by Milanowski to adopt Resolution No. 2021-92 Compensation
for County Board & Committee Meetings. Motion carried, 13-0.
26.

Discussion and Possible Action Regarding 2022 Wage Scale Indexing:
Motion by Crandall, seconded by Milanowski to approve the 2022 Wage Scale Indexing
increase of 2.3%. Motion carried, 13-0.

27.

Discussion and Possible Action Regarding Appointment of Joseph Madison to the Bayfield
County Board of Adjustment with a term ending June 30, 2024:
Silbert stated that being a member of the Board of Adjustment is an important position and
asked that anyone in the future that apply come before the board to introduce themselves and
speak on behalf of their appointment. No one on the board expressed opposition.
Motion by Rondeau, seconded by Ray to appoint Joseph Madison to the Bayfield County Board
of Adjustment with a term ending June 30, 2023. Motion carried, 13-0.
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28.

Bayfield County Resolution No. 2021-93:

Information Technology (IT) Storage Area Network (SAN) Budget
Amendment
WHEREAS, Bayfield County Public Health and Public Safety are reliant on information technology
infrastructure; and,
WHEREAS, Bayfield County IT has determined that purchase of a Storage Area Network (SAN) is
critical for future essential public service delivery; and,
WHEREAS, the Bayfield County Board of Supervisors on July 27, 2021 approved proceeding with this
acquisition using County and ARPA funding.
NOW THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors assembled
this 26th day of October, approve the following budget amendment to transfer $50,000 in the IT budget
within the General Fund to the Capital Improvement Fund:
Decrease Expenditures:

100-31-51451-50290
100-31-51451-50210
100-31-51451-50343

by
by
by

Total Decreased Expenditures:

$34,000
$10,000
$ 6,000
$50,000

Increase Revenues:

430-70-49201

by

$50,000

Increase Expenditures:

100-00-59430-50820
430-31-57100-50820

by
by

$50,000
$50,000

Motion by Silbert, seconded by Sandstrom to adopt Resolution No. 2021-93 Information
Technology (IT) Storage Area Network (SAN) Budget Amendment. Roll Call Vote: Sandstromyes; Fickbohm-yes; Dougherty-yes; Ray-yes; Silbert-yes; Oswald-yes; Snilsberg-yes; Rondeauabstain; Milanowski-yes; Zepczyk-yes; Crandall-yes; Pocernich-yes. Motion carried, 12-0, 1
abstain.
Divine interjected stating that formal action to adopt the budget and set the tax levy would need
to be done outside of the public hearing. Chairman Pocernich returned to items 5 and 6 in the
agenda.
29.

Discussion and Possible Action to Adopt the 2022 Budget:
Motion by Rondeau, seconded by Crandall to adopt the 2022 Bayfield County Budget. Roll Call
Vote: Sandstrom-yes; Dougherty-yes; Fickbohm-yes; Ray-yes; Oswald-yes; Silbert-yes;
Rondeau-yes; Strand-yes; Snilsberg-yes; Milanowski-abstain; Zepczyk-yes; Crandall-yes;
Pocernich-yes. Motion carried, 12-0, 1 abstain.

30.

Discussion and Possible Action to Set the 2022 Tax Levy:
Motion by Rondeau, seconded by Dougherty to set the 2022 tax levy at xxx. Roll Call Vote:
Crandall-yes; Zepczyk-yes; Milanowski-yes; Snilsberg-yes; Strand-yes; Rondeau-yes; Silbertyes; Oswald-yes; Ray-yes; Fickbohm-yes; Dougherty-yes; Sandstrom-yes; Pocernich-yes.
Motion carried, 13-0.
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31.

Reports;
a) Redistricting Update: Divine reported that the public hearing notice has been sent to the paper
and she has been working along with Land Records Administrator, Scott Galetka to
communicate with municipalities and assist them with the redistricting process. More than half
of the municipalities have submitted the necessary paperwork.
b) Future County Board Meeting Dates:
a. November 9, 2021
b. December – To Be Decided as Necessary
c. January 25, 2022
c) EMS Committee: Abeles-Allison reported that the EMS Committee met on October 21, 2021,
and elected Steve Sandstrom as Chair and Jan Victorson as Vice-Chair. The next meeting is
scheduled for November 29, 2021 and will be used to set the course of action for the remainder
of the committee’s duration.
d) ARPA Project Updates: Abeles-Allison reviewed all of the ARPA projects currently underway.
Divine informed the board that she would be undergoing training to learn how to run the election
process so she may become certified to train municipal clerks and chief inspectors for elections.

32.

Supervisors’ Reports:
Silbert reported that the Northern Lights Nursing Home had their first audit completed in four
years. The industry has been struggling with staff shortages and Medicaid reimbursements. The
agency is considering decreasing the number of beds down to 50. Northern Lights has submitted
an application to receive funding to install solar panels.
Sandstrom reported that the redistricting changes that will be made to his district will lead to the
population of District 1 being 80% American Indian and feels it is important to make an effort to
meet this populations needs. Sandstrom stated he recently met the Tribal Council at one of their
monthly meetings and took the opportunity to discuss the redistricting changes. Sandstrom was
invited to join the Tribal Council’s quarterly retreat to discuss important issues that may impact
both the County and the Tribe. Sandstrom felt the event went really well.

33.

The Board may entertain a motion to move in and out of Closed Session pursuant to
§19.85(1) (c) to consider the employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body has jurisdiction or
exercises responsibility.
Motion by Milanowski, seconded by Rondeau to enter Executive/Closed Session at 7:38 p.m.
Motion carried, 13-0.
Discussion took place regarding the Closed Session Minutes from July 27, 2021, the Town of
Delta Landfill Agreement, the Opioid Settlement, and a review of the Bayfield County / KLR
Lawsuit.
There being no further business to conduct in Executive/Closed Session, a motion was made by
Rondeau, seconded by Milanowski to return to Open Session at 7:56 p.m. Motion carried, 13-0.
Open Session;

34.

Adjournment:
There being no further business to come before the Bayfield County Board of Supervisors,
Chairman Pocernich adjourned the meeting at 7:56 p.m.
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Respectfully submitted,
LYNN M. DIVINE
Bayfield County Clerk
LMD/pat
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Resolution
No. 2021-95
Retirement of John Gary
WHEREAS, John Gary has served Bayfield County with distinction, honor and
dedication in the Bayfield County Sheriff’s Office for 21 years,
NOW, THEREFORE BE IT RESOLVED, that the Bayfield County Board of
Supervisors assembled this 9th day of November 2021, honors John Gary for his 21
years of public service to Bayfield County and expresses gratitude for his efforts,
wishing him well in the years ahead.
By Action of the:
Bayfield County Board of Supervisors
_________________________________
Dennis M. Pocernich, Chair

STATE OF WISCONSIN )
) ss.
COUNTY OF BAYFIELD )
I, Lynn M. Divine, Bayfield County Clerk,
hereby certify that the foregoing is a true and
correct copy of Resolution No. 2021-95, Volume
29, adopted by the Bayfield County Board of
Supervisors at their meeting held on the 9th day of
November 2021.

________________________________________
Lynn M. Divine, Bayfield County Clerk

Resolution
No. 2021-96
In Recognition of Veteran’s Day 2021
WHEREAS, the 11th of November, 2021 is celebrated as Veteran’s Day; and,
WHEREAS, the freedoms ensured to our nation’s citizens have been vigilantly maintained for
245 years by our men and women in uniform; and,
WHEREAS, we remember the countless sacrifices that our country’s valiant veterans have
made throughout our history to not only preserve our liberty and prosperity, but to fight for
freedom, liberty, and prosperity for countries around the world; and,
WHEREAS, the United States military instills a sense of honor, duty, leadership, commitment
and respect, evident in the millions of Veterans who have returned home to their communities as
productive citizens, strengthened by their military experiences; and,
WHEREAS, we must all strive to ensure that ours remains a land worthy of the boundless
devotion our veterans have shown for it.
NOW THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors
assembled this 9th day of November, does hereby recognize and respect the contributions of our
veterans to the ideologies of individual freedom, civil liberties, and the preservation of our
constitutional republic.

By Action of the:
Bayfield County Board of Supervisors

____________________________________________
Dennis M. Pocernich, Chair
STATE OF WISCONSIN

)
) ss.
COUNTY OF BAYFIELD )
I, Lynn M. Divine, Bayfield County Clerk,
hereby certify that the foregoing is a true and
correct copy of Resolution No. 2021-96, Volume
29, adopted by the Bayfield County Board of
Supervisors at their meeting held on the 9th day of
November 2021.

_________________________________________________
Lynn M. Divine, Bayfield County Clerk

Resolution
No. 2021-97
Designation of Authorized Depositories in
2022 for Bayfield County
WHEREAS, Section 34.05 of the Wisconsin Statutes authorizes counties to invest any of their funds not
immediately needed, in time deposits, in banks, or savings and loan associations, in accordance with and
subject to the limitations of Wisconsin Statute §66.0603(1m), and also authorizes counties to engage in
financial transactions in which the public depository agrees to repay funds advanced to it by the county plus
interest, if the agreement is secured by bonds or securities issued or guaranteed as to principal and interest
by the Federal Government; and,
WHEREAS, it appears to be to the financial benefit of the County and its citizens to invest funds not
immediately needed in such deposits and to enter into such financial transactions from time to time.
NOW, THEREFORE, BE IT RESOLVED, that the Bayfield County Board of Supervisors, assembled
this 9th day of November 2021, hereby authorizes and directs the Bayfield County Treasurer to invest
2022 County funds, not immediately needed, either in time deposits in accordance with and subject to
the limitations of Wisconsin Statute §66.0603, or by entering into financial transactions in which a
public depository agrees to repay funds advanced to it by the County plus interest, if the agreement is
fully secured by securities issued or guaranteed as to principal and interest by the Federal Government,
with any of the following financial institutions, which have been designated as public depositories for
Bayfield County:
• Bremer Bank & Bremer Trust;
• Security State Bank;
• Northern State Bank;
• Chippewa Valley Bank; and the
• Local Government Investment Pool, investing in public instruments as approved by the County
Executive Committee in accordance with county and state investment policies and laws; and,
BE IT FURTHER RESOLVED, that County funds not so invested shall be deposited in checking or
savings accounts at any of the foregoing institutions.

By Action of the:
Bayfield County Board of Supervisors

.
Dennis M. Pocernich, Chair
STATE OF WISCONSIN

)
) ss.
COUNTY OF BAYFIELD )
I, Lynn M. Divine, Bayfield County Clerk, hereby certify that
the foregoing is a true and correct copy of Resolution No. 2021-97,
Volume 29, adopted by the Bayfield County Board of Supervisors at
their meeting held on the 9th day of November 2021.
_________________________________________________
Lynn M. Divine, Bayfield County Clerk

Resolution
No. 2021-98
Holding of Meetings as may be Necessary
to Conduct Business in 2022
WHEREAS, Wisconsin Statute §59.13(2)(a) requires counties containing less than 25,000 population
limit the number of days for which compensation and mileage may be paid to Committee members to 20
days, not more than 10 of which shall be for services on any one committee, except that the Board may
increase the number of committee meetings under par. (b) and similarly fix the compensation of the
members for the additional meetings; and,
WHEREAS, the committees of the Bayfield County Board of Supervisors are required to conduct
business of said Bayfield County, to hold and conduct committee meetings in excess of the number
permitted by State Statute §59.13(2)(a); and.
WHEREAS, by action of the Bayfield County Board of Supervisors, the number of meetings of said
committees beyond the statutory limit may be extended.
NOW, THEREFORE, BE IT RESOLVED, that the Bayfield County Board of Supervisors assembled
this 9th day of November 2021, agree that the committees of the Bayfield County Board of Supervisors
be and are hereby authorized to hold such meetings during the year 2022, as may be necessary to
conduct the business of said Bayfield County and be compensated for any such meetings.

By Action of the:
Bayfield County Board of Supervisors

____________________________________________
Dennis M. Pocernich, Chair
STATE OF WISCONSIN )
) ss.
COUNTY OF BAYFIELD )
I, Lynn M. Divine, Bayfield County Clerk, hereby
certify that the foregoing is a true and correct copy of
Resolution No. 2021-98, Volume 29, adopted by the
Bayfield County Board of Supervisors at their meeting held
on the 9th day of November 2021.

___________________________________________
Lynn M. Divine, Bayfield County Clerk

Resolution
No. 2021-99
Authorization for the County Board Chair,
County Clerk, and County Treasurer
of the County of Bayfield
to make Short Term Loans
WHEREAS, it may be necessary to borrow funds on a short-term basis, in order to meet
payrolls and other obligations including current and ordinary expenses within the next year.
NOW, THEREFORE, BE IT RESOLVED, by the Bayfield County Board of Supervisors of
Bayfield County in annual session, assembled this 9th day of November 2021, directs and
authorizes the County Board Chairman of the County of Bayfield, the County Clerk, and the
County Treasurer, to borrow funds on a short term basis for 2022, in an amount not to exceed
Three Hundred Thousand Dollars ($500,000.00) in aggregate if in their opinion it should be to
the County’s best interest to make such loan or loans.

By Action of the:
Bayfield County Board of Supervisors

_______________________________
Dennis M. Pocernich, Chair

STATE OF WISCONSIN )
) ss.
COUNTY OF BAYFIELD )
I, Lynn M. Divine, Bayfield County Clerk,
hereby certify that the foregoing is a true and correct
copy of Resolution No. 2021-99, Volume 29, adopted
by the Bayfield County Board of Supervisors at their
meeting held on the 9th day of November 2021.

_______________________________________
Lynn M. Divine, Bayfield County Clerk

Resolution
No. 2021-100
Support for Landmark Conservancy’s
Telemark Preserve Project
WHEREAS, Bayfield County will be contacted by the Wisconsin Department of Natural
Resources related to Landmark Conservancy’s grant application to the Knowles-Nelson
Stewardship Program for its Telemark Preserve project, inviting Bayfield County to adopt a nonbinding resolution of support for the project; and,
WHEREAS, this project, if funded, would involve the acquisition of approximately 218 acres
(see Exhibit A) adjacent to Randysek Road in the Town of Cable for natural resource protection
and public recreational access including hiking, cross-country skiing, hunting, fishing and
trapping, and would help create a larger block of undeveloped forest land contiguous to County
property; and,
WHEREAS, Bayfield County is interested in improving land protection with public access to
nearby and/or similar natural areas as supported by Bayfield County’s Comprehensive Land Use
Plan and the Bayfield County Forest Comprehensive Land Use Plan, as well as the Town of
Cable’s Comprehensive Plan; and,
WHEREAS, the Bayfield County Forestry and Parks Committee voted to support this project
during their meeting on November 8, 2021; and,
WHEREAS, as part of the vote of support, the Forestry and Parks Committee also requested that
Landmark Conservancy continues to support maintaining the existing recreation occurring on the
property, including, but not limited to, the CAMBA mountain bike trails and the snowmobile
trail, once it is acquired.
NOW THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors
assembled this 9th day of November 2021, does hereby support Landmark Conservancy’s
Telemark Preserve Knowles-Nelson Stewardship project, as described above.

By Action of the:
Bayfield County Board of Supervisors

____________________________________________
Dennis M. Pocernich, Chair
STATE OF WISCONSIN

)
) ss.
COUNTY OF BAYFIELD )
I, Lynn M. Divine, Bayfield County Clerk,
hereby certify that the foregoing is a true and
correct copy of Resolution No. 2021-100,
Volume 29, adopted by the Bayfield County
Board of Supervisors at their meeting held on the
9th day of November 2021.

_________________________________________________
Lynn M. Divine, Bayfield County Clerk

CAMBA Trail

Birkie Trail

Randysek
Road

Resolution
No. 2021-101
Support for Landmark Conservancy’s Big
Ravine 10 Project
WHEREAS, Bayfield County will be contacted by the Wisconsin Department of Natural
Resources related to Landmark Conservancy’s grant application to the Knowles-Nelson
Stewardship Program for its Big Ravine 10 project in partnership with the Town of Bayfield,
inviting Bayfield County to adopt a non-binding resolution of support for the project; and,
WHEREAS, if funded, this project would involve the acquisition of approximately 10 acres in
the headwaters of the Big Ravine Forest (see Exhibit A) adjacent to Meyers Olson Road, in the
Town of Bayfield, for natural resource protection and public recreational access including
hiking, cross-country skiing, hunting, fishing and trapping; and,
WHEREAS, the property would also support a potential future trail connection between the Big
Ravine trail system and Bayfield County’s Fire Hill Forest Preserve, as identified by the Bayfield
Area Trails system; and,
WHEREAS, Bayfield County is interested in building on land protection efforts and public
access to the Big Ravine Forest and other nearby and/or similar natural areas as supported by
Bayfield County’s Comprehensive Land Use Plan and the Bayfield County Forest
Comprehensive Land Use Plan, as well as the Town of Bayfield’s Comprehensive Plan; and,
WHEREAS, the Bayfield County Forestry and Parks Committee voted to support this project
during their meeting on November 8, 2021.
NOW THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors
assembled this 9th day of November 2021, does hereby support Landmark Conservancy’s Big
Ravine 10 Knowles-Nelson Stewardship project, as described above.

By Action of the:
Bayfield County Board of Supervisors

____________________________________________
Dennis M. Pocernich, Chair
STATE OF WISCONSIN

)
) ss.
COUNTY OF BAYFIELD )
I, Lynn M. Divine, Bayfield County Clerk,
hereby certify that the foregoing is a true and
correct copy of Resolution No. 2021-101,
Volume 29, adopted by the Bayfield County
Board of Supervisors at their meeting held on the
9th day of November 2021.

_________________________________________________
Lynn M. Divine, Bayfield County Clerk

Big Ravine 10 Project
Conceptual Site Plan
T50N, R4W, Section 2
Bayfield County, WI
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TOWN OF BAYFIELT)
Bayfield County, Wisconsin
Resolution 2021-062
Support of Big Ravine Headwaters Wetlands Acquisition
WHEREAS, the Town of Bayfield is interested in improving public access to natural
areas in its township and protecting tracts of undeveloped natural land; and
WHEREAS, the Town of Bayfield recognizes the importance of protecting water quality
and the Big Ravine watershed as a significant tributary flowing into Lake Superior; and
WHEREAS, the Town of Bayfield's recently revised Comprehensive Plan includes
several goals and objectives in support ofland conservation and public access and
recreation in natural areas; and
WHEREAS, the Town of Bayfield Town Board understands it will be contacted by the
granting agency including the Wisconsin Department of Natural Resources should the
grant application(s) be favorably reviewed. At that time, the Town Board may adopt an
additional non-binding resolution of support for the project.
THEREFORE, BE IT RESOLVED, that the Town of Bayfield supports the acquisition of
the approximately l0 acres of land currently owned by Edward Rabideaux using funds
from a variety of sources including, but not limited to DNR Knowles-Nelson Stewardship
Program; U.S. Fish and Wildlife-administered Great Lakes Restoration Initiative or North
American Wetlands Conservation Act; and private donations to purchase the property for
natural resource protection and public recreational access in the form of non-motorized
uses such as hiking, cross-country skiing, hunting, fishing, and trapping.
Adopted by the Town of Bayfield Board of Supervisors by a vote of$ - yes, O - no,

0 -absent.

:
!}

r'

Dated this 19th day of July 202!.

TOWN OF BAYFIELD

rickson, Supervisor

eierotto, Supervisor

Kbren B outiiJ Supervisor

Craig Hoo
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Resolution 2021 -06
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THIS IS TO CERTIFY THAT the foregoing is a true and correct copy of a resolution
duly and legally adopted by the TOWN OF BAYFIELD at a regular meeting held on the
19tr day of July 2021.

I

'!r

l
i
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Resolution
No. 2021-102
To Thank Senator Bewley and Representative
Meyers for Their Support for Increased Payments
to Towns with County Forest
WHEREAS, Towns in Bayfield County have thousands of acres enrolled in County Forest Law; and,
WHEREAS, State payments to Towns with County Forest has been $0.30 per acre since 1989; and,
WHEREAS, The Wisconsin County Forest Association has advocated for an increase in the payment
for many years; and,
WHEREAS, Superior Days efforts have advocated for an increase for the past five years; and,
WHEREAS, the Wisconsin legislature increased the payment to $0.63 per acre in 2021; and,
WHEREAS, as a result, starting in 2022, over $57,000 in additional funds will be distributed to Towns
with County Forest lands.
NOW, THEREFORE, BE IT RESOLVED, that the Bayfield County Board of Supervisors, assembled
this 9th day of November 2021, extends its sincere appreciation to Representative Meyers, Senator
Bewley, the Wisconsin Legislature and Governor Evers for considering and passing this legislation.

By Action of the:
Bayfield County Board of Supervisors

.
Dennis M. Pocernich, Chair

STATE OF WISCONSIN

)
) ss.
COUNTY OF BAYFIELD )
I, Lynn M. Divine, Bayfield County Clerk, hereby certify that
the foregoing is a true and correct copy of Resolution No. 2021-102,
Volume 29, adopted by the Bayfield County Board of Supervisors at
their meeting held on the 9th day of
November 2021.

_________________________________________________
Lynn M. Divine, Bayfield County Clerk

Resolution
No. 2021-103
Snowplow Awareness and Operator
Appreciation
WHEREAS, Bayfield County contains over 2,100 miles of roads; and,
WHEREAS, snowplowing is a critical service to ensure that emergency services can safely
travel as required, and that citizens are able to access work, school and necessary services; and,
WHEREAS, County and Local Roadway maintenance, mechanic and support employees are
dedicated to keeping roadways clear at all times of the year, but have additional burdens during
the winter season; and,
WHEREAS, Bayfield County reminds all persons to:
•
•
•
•

Be cautious when they encounter snowplows
Limit driving during bad weather to avoid becoming stuck or stalled in their vehicles.
Be aware that Wisconsin state law requires drivers to be at least 200 feet behind a
working snowplow.
Please observe the Move Over Law and use caution when passing a working snowplow.
They often create a cloud of snow that can obscure a driver's vision.

NOW THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors
assembled this 9th day of November 2021, does hereby recognize the importance of the work of
County and Local Roadway Maintenance Employees, Mechanics and Support Staff and thanks
them for their efforts to keep County and Local Roadways safe during heavy snow events.

By Action of the:
Bayfield County Board of Supervisors

____________________________________________
Dennis M. Pocernich, Chair
STATE OF WISCONSIN

)
) ss.
COUNTY OF BAYFIELD )
I, Lynn M. Divine, Bayfield County Clerk,
hereby certify that the foregoing is a true and
correct copy of Resolution No. 2021-103,
Volume 29, adopted by the Bayfield County
Board of Supervisors at their meeting held on the
9th day of November 2021.

_________________________________________________
Lynn M. Divine, Bayfield County Clerk

Resolution
No. 2021-104
Allocation of General Fund, Fund Balance to
Pave Gravel Sections of County Highway N
Around Pigeon Lake Due to Flooding, #2
WHEREAS, Record rainfalls in 2018 overflowed Pigeon Lake; and,
WHEREAS, the Bayfield County Highway Department has raised sections of County Highway
N by over four feet over the past three years; and,
WHEREAS, the Bayfield County Highway Department must maintain this section of County
Highway N on a weekly basis; and,
WHEREAS, a temporary overlay will improve rideability and safety for all travelers; and,
WHEREAS, on August 31, 2021 the Bayfield County Board of Supervisors approved a budget
amendment allocating up to $80,000 in General Fund Balances to be used to complete the initial
paving of County Highway N; and,
WHEREAS, total costs for the project came in $14,050.75 higher than originally estimated; and,
WHEREAS, an additional budget amendment is required to allocate the remaining costs.
NOW THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors
assembled this 9th day of November 2021, does hereby allocate up to $14,050.75 in General
Fund Balances for an initial paving of County Highway N in the Fall of 2021.

Increase Revenues:

100-00-49301
710-71-49201

by
by

$14,051
$14,051

Increase Expenditures:

100-00-59710-50998
710-71-53311-50375

by
by

$14,051
$14,051

By Action of the:
Bayfield County Board of Supervisors

____________________________________________
Dennis M. Pocernich, Chair

STATE OF WISCONSIN

)
) ss.
COUNTY OF BAYFIELD )
I, Lynn M. Divine, Bayfield County Clerk,
hereby certify that the foregoing is a true and
correct copy of Resolution No. 2021-104,
Volume 29, adopted by the Bayfield County
Board of Supervisors at their meeting held on the
9th day of November 2021.

_________________________________________________
Lynn M. Divine, Bayfield County Clerk

Resolution
No. 2021-105
Correction to Bayfield County Resolution No.
2021-90 – Bridge Aid Allotment Resolution to the
Town of Lincoln for 2016 Flood Damage and
Budget Amendment
WHEREAS, On October 26, 2021, Resolution No. 2021 – 90 - Bridge Aid Allotment
Resolution to the Town of Lincoln for 2016 Flood Damage and Budget Amendment, was
adopted by the Bayfield County Board of Supervisors; and,
WHEREAS, after adoption of said Resolution No. 2021-90, it was discovered that a
typographical error was contained in the document referring to budget year 2022 when it should
accurately be referred to as budget year 2021.
NOW THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors
assembled this 9th day of November 2021, approves the budget year for Resolution No. 2021-90
- Bridge Aid Allotment Resolution to the Town of Lincoln for 2016 Flood Damage and Budget
Amendment, is corrected to 2021
BE IT FURTHER RESOLVED, that the 2021 budget is modified as follows:

Increase Expenditures:

100-00-53319-50790

by

$19,606

Increase Fund Balance:

100-00-49301

by

$19,606

By Action of the:
Bayfield County Board of Supervisors

____________________________________________
Dennis M. Pocernich, Chair

STATE OF WISCONSIN

)
) ss.
COUNTY OF BAYFIELD )
I, Lynn M. Divine, Bayfield County Clerk,
hereby certify that the foregoing is a true and
correct copy of Resolution No. 2021-105,
Volume 29, adopted by the Bayfield County
Board of Supervisors at their meeting held on the
9th day of November 2021.

_________________________________________________
Lynn M. Divine, Bayfield County Clerk

Resolution
No. 2021-106
To Authorize Northern Lights to Proceed with Solar
Infrastructure
WHEREAS, Bayfield County is the owner of the Northern Lights Health Services facility and leases the
building to Northern Lights; and,
WHEREAS, Northern Lights is investigating solar installation on the roof of the facility; and,
WHEREAS, Northern Lights plans to hire an engineer to verify the building structural integrity; and,
WHEREAS, Northern Lights understands that they are responsible for roof maintenance as part of the
lease agreement and that any roof modifications will be Northern Lights responsibilities.
NOW, THEREFORE, BE IT RESOLVED, that the Bayfield County Board of Supervisors, assembled
this 9th day of November 2021, approves this facility modification provided engineering approval is
received.
NOW, THEREFORE, BE IT FURTHER RESOLVED, If the project proceeds the County and
Northern Lights Services will execute a Memorandum of Understanding regarding the project.

By Action of the:
Bayfield County Board of Supervisors

.
Dennis M. Pocernich, Chair
STATE OF WISCONSIN

)
) ss.
COUNTY OF BAYFIELD )
I, Lynn M. Divine, Bayfield County Clerk, hereby certify that
the foregoing is a true and correct copy of Resolution No. 2021-106,
Volume 29, adopted by the Bayfield County Board of Supervisors at
their meeting held on the 9th day of
November 2021.
_________________________________________________
Lynn M. Divine, Bayfield County Clerk

FOR IMMEDIATE RELEASE
Well-being Survey Launched in Bayfield County
Madison, WI – November 3, 2021 – How are residents of Bayfield County doing? What is
working in their lives and what isn’t? A non-profit initiative, HowAreWe, is conducting an indepth well-being survey, in conjunction with Bayfield County, to find out.
“The purpose of the survey is to go beyond simply looking at economic numbers and statistics
to know how Bayfield County residents are doing,” said Mary Schlaefer, Outreach Director for
HowAreWe. “We want to hear directly from people how they feel and what they think about
matters that affect their well-being, including health, safety, and satisfaction with education and
access to information, government, occupation and overall life situation.
“Every adult resident of Bayfield County is encouraged to participate in the survey”, said
Bayfield County Administrator, Mark Abeles-Allison. “The survey will give county and local
governments as well as local organizations valuable new information and insights into how
Bayfield County residents are doing. This will help better inform community discussions and
decisions about how to advance the well-being of our residents.”
The survey is available online at: https://www.howarewe.org/npc. Everyone 18 or older can and
should participate. Participation is completely anonymous; no personal data will be tracked.
The Bayfield County project is funded by a grant from the Wisconsin Economic Development
Corporation. Results will be available to the public in early 2022.
Contact

Mary Woolsey Schlaefer
Director of Outreach
Mobile: 608-334-3343
Email: mary@howarewe.org

FAQs
Why should I take the survey?
Taking the HowAreWe survey gives you the opportunity to share your view about what
matters to you, completely anonymously. It is a way to make your voice heard and provide
direct input into the decision-making of leaders in government, non-profit organizations
and other institutions. It also gives you an idea of where you stand compared to others.

Where do my answers go?
Your answers are completely anonymous and will not be linked to your name, email
address or phone number. They are stored in a secure online database where it is
technically impossible to track them back to you once you hit the “submit” button. On top
of that, we have designed our systems in a way that it would even be impossible for the
HowAreWe team to reconnect your answers with you.

What will you do with my responses?
Your survey answers anonymously go into our database where they are becoming part of a
large pool. Together they provide a picture of how the participants in our survey are doing.
These results will be available to communities and their leaders, but also to anyone with an
interest in improving people’s lives. The results will also be available to you.

What is the most important deliverable of the HowAreWe project?
The key result is not just another survey that creates data, but rather a fundamental
change in how “a good life” is perceived. While economic security is an important
contributor, after a certain income level, it doesn’t add anything to our happiness. We want
to identify the key elements where decision-makers and institutions can improve people’s
lives the most, shifting the public discourse and action on a local and regional level.

Who developed the survey?
This survey was developed by an interdisciplinary team under the guidance of the Institute
for Integrated Economic Research, an international nonprofit organization. Many people,
experts, individuals and key representatives from various stakeholder groups contributed
to the project.

FAQs
How is this project different from other well-being studies?
Most well-being projects use readily available statistical data that says something “about
people”. In contrast, our approach is based on asking “how are you?”, providing the
opportunity to share what really matters. This began with the design phase, where we
conducted numerous interviews exploring the most important factors of well-being for
people from all walks of life. These interviews allowed us to figure out what questions
needed to be asked to best understand personal well-being. Second, many of the other
well-being metrics take a lens of “how things should be” that might not match the reality of
many. This reduces the widespread acceptance by people who have differing opinions.

Who is funding this project?
Our nonprofit initiative is funded by a combination of public and private donors. None of
our funders have any say on the direction or content of our work, and we do not accept
grants that include such instructions. In other words, we welcome all support provided
based on what we are doing, but we don’t do paid work. Please help us stay independent
with your tax-deductible donation, no matter how small.

Who can take the survey?
Everyone who is 18 or older is invited to take the survey and have their voice heard.

Do you have any affiliation?
No, HowAreWe has no political affiliation, quite the contrary. We consider it very important
that everyone has a chance to be heard, irrespective of their position in society. Only then
are we truly able to tell how “WE” are.

What do I do after taking the survey?
Once you have completed the survey, you can congratulate yourself for putting in the effort
to improve your community. Visit our website and sign up for our newsletter to get updates
from us and follow us on Twitter or Facebook.
Spread the word to your friends, family, and neighbors! We would
love to hear from all the people that matter to you.
If you would like to participate, please click this link
or scan the QR code on the right.

