
EXECUTIVE COMMITTEE NARRATIVE 

MAY 11, 2023 

 

Item 3:  In January of this year the County Board approved resolution 2023-13 accepting grant funds for 

the acquisition of Sand River and Lost Creek projects, budgeted in 2022 but moved to 2023.  Grant funds 

have increased reducing county expenditures.  This amended resolution reflects this. 

Item 5:  One of the youth scholar essays by Mardea LaPointe (in the packet) asked the County to 

consider a youth council.  Douglas and Ashland Counties have youth councils. 

Item 6. At the last meeting the Executive Committee discussed how the county can help address the 

housing shortage in Bayfield County.  One opportunity was to incorporate housing into tax foreclosed 

property sales.   

One possible solution is Bayfield County can place a stipulation at the time of sale/auction on parcels 

that have building potential. The stipulation could read, “upon transfer, the parcel must have a habitable 

building on the parcel within 24 months or it would revert to Bayfield County”. 

This would place a clear focus and intent on housing as opposed to open lands.  This requirement, 

however, could reduce the price of the land. At the same time the inventory of tax properties in Bayfield 

County is very low and demand is very high.  If we do see a reduction in the price of sale properties, the 

Land Record Department revenue projections for 2023 may not be met. Bayfield County does have some 

properties that could be good parcels for building.  One possible downside with this policy is that 

neighbors may like to purchase property next door to create a greater distance from the next house or to 

create a bigger yard or parcel.  

Item 7:  The Federal Highway Administration has announced the Charging and Fueling Infrastructure 

Discretionary Grant Program (CFI).  It provides 80% funding for vehicle charging infrastructure.  Bill Bailey 

has worked extensively with County communities and Xcel Energy.  He has proposed an 11 site, 13 

charger plan with areas business and communities.  Xcel Energy would pay the required 20%.  Local 

Government must be the applicant.  If the grant was received the chargers would be transferred/leased 

to local entities.  Attached is the draft writeup.  The grant is due May 30. 

 

 



Item 8: Mark Ehlers and Ellen Avol from Northern Lights Services will be at the meeting.  The purpose is 

for them to make a general presentation on the state of the non-profit. 

A one-page summary document will be put in the dropbox early this coming week. 

Item 9:  Bayfield County allocated its Federal LATCF funds ($1 million) towards two garages, the highway 

garage in Cable and the Sheriff/Multi Department Storage facility in Grand View.  Bids came in at over 

our $500k estimate (see below).  Bob and I made several modifications to bring the total cost (including 

engineering) to $700k.  The two garages are very similar so we can say we are approximately $400k over 

budget.   

There are several questions.  One of the changes Bob and I made was a $50k deduct to go with an 

asphalt roof.  Shingles were considered for both price and ease of adding solar panels to.  The Highway 

committee expressed preference for metal due to longevity and landfill impact.  We are continuing to 

explore options. 

The second question is funding.  If we take all funds out of the LATCF funding allocation that would leave 

just $300k for the Grand View Garage.  We could take $200k from the highway fund balance for the 

highway garage and $200k from the General Fund balance for the Grand View garage. 

Current “unrestricted” funds in highway are $3.4 million as of end of 2022. 

 

 

 

Item 10.  Attached are five proposed WCA Resolution topics prepared by Fred Strand.  These can be 

forwarded to the full board.  Deadline is mid-June so May 30 is the last time the board would be able to 

approve:  Topics include: 

1. PFAS 

2. Act 216 Tax Deed 



3. Chronic Wasting Disease Regulations 

4. Chronic Wasting Disease Research 

5. Emergency Medical Services  

6. Meat Processors 

 

Item 11.  The County Board has expressed interest in exploring the Pigeon Lake Camp property.  The 

topic was discussed at the last Tribal County meeting as Pigeon Lake is a Harvest Lake for Red Cliff.  Red 

Cliff leadership expressed interest in the project. 

The Wisconsin Bureau of Commissioners of Public lands owns the site at present.  They have contacted 

us and noted that they have been directed to start selling buildings off the site. 

There are options for the county if we want to keep all avenues open:  

1. Lease the property for a year. 

2. Contract for a feasibility study. 

I hope to have some conceptual costs for a feasibility study by Thursday.  I think there is some 

negotiating potential.  

Item 12. Attached is an initial draft of the Intergovernmental Agreement between Bayfield and Ashland 

Counties.  The two counties were able to submit the grant re-application on May 1.  We are waiting to 

hear back.  The intergovernmental agreement includes details regarding a Board of Directors (six-

member Board, three from each county), Board functions and responsibilities, Lead Agency (Bayfield 

County) responsibilities, Finances (50/50 to start), Data, Termination, Dissolution, Insurance, etc. 

Item 13. A GASB 87 Lease policy is required for adoption by our auditor.  Leases of any term but 

especially long-term leases can have significant financial implications for the county.  This policy as 

prepared includes department, accountant, administrator and board approval for leases. 

 

 



Item 14:  Attached please find a draft set of bylaws for a group of first responders to form a search and 

rescue group to respond in Bayfield and Ashland counties due to the increased number of searches and 

the long response time for other search and rescue teams.    

Both Sheriffs are in support and bylaws have been written.  After executive Committee review and 

approval, it would go onto the full board.  The CERT title is an approved structure created by FEMA. 

There is no funding expectations on behalf of the county other than insurance.   We are still exploring 

insurance as it relates to coverage outside of Bayfield County.  

Item 15.  

• The end of April Financial Report shows expenditures of 12.9 million in 2023 in comparison with 

$9.6 last year.  The $3.3 million difference comes from +$800k in 430 fund (CIP) expenses, 

+$400k in ARPA expenses, $100k in Human Services Expenses and $2 million in general fund.  

Most all general fund departments are up over last year, with the 00 accounting for nearly $1.5 

million of this.  $180k is for countywide EMS, $300k is for transfers to CIP and $1,000,000 is 

additional to higher. 

• The treasurer’s report shows the end of month balance at $29.25 million.  This worksheet shows 

the new NL Loan at $500k. 

• The State Government is proposing a variety of revenue sharing options.  Attached is one letter 

from the Wisconsin Legislature with a proposal to provide Bayfield County $470k split between 

General and Public Safety.   

• Bayfield County was not funded for the housing project in the City of Washburn, below please 

find a summary sheet of funded projects.  There were 13 in total for $15.9 million. 

 

 

 

• Attended several childcare facilitation meetings this week.  Will share update at meeting. 

• Details on the May 30 Budget Planning to be held at 4pm will be reviewed. 



• We have prepared a general summary of the LCO v. Evers topic brief for review.  This could be 

used to help direct discussions with legislators. 
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Minutes of the 
Bayfield County Executive Committee Meeting 

4:00pm, April 13 , 2023  
Meeting was held Remotely through Microsoft Teams and in person in the Bayfield County 

Board Room, Washburn, WI 
 
Members Present:  Fred Strand, Dennis Pocernich, Brett Rondeau, Jeff Silbert, Jeremy Oswald, 
Mary Dougherty  
 
Members Excused:  
 
Others Present: Mark Abeles-Allison-County Administrator, Kristine Kavajecz-Human 
Resources Director, Kim Mattson-Accountant, Meagan Quaderer-Emergency Management 
Director, Liz Seefeldt-BRICK Director, Marty Milanowski (remote), Jason Bodine-Forestry & 
Parks Administrator, Gail Reha-Bookkeeper, Charly Ray, Kelly  
 
Called to order at 4:00 p.m. by Rondeau.   
 
Motion Pocernich, Strand to approve minutes of the March 9, 2023 Executive Committee 
Meeting. Motion Carried (6-0). 
 
Public Comment: Meagan Quaderer reported on the current flooding situation in the county. 
Most damage was to gravel roadways. Hwy 13 is open. Waters have rescinded. 
  
BRICK Presentation, Liz Seefeldt, Director: Handouts were provided (Brochure and Quarterly 
Newsletter). Four food pantries are operated, two in Bayfield County. In addition to food 
assistance, there is also a benevolence program that can provide some assistance for rent, utilities 
and homeless assistance. The benevolence program served 1000 persons in 2022. Serve an 
average of 882 persons per month through the food pantry. Eligibility guidelines apply. 21% of 
benevolence and 33% of food pantry services were provided to Bayfield County residents.  
 
Landmark Conservancy / Brownstone Trail Property Memorandum of Understanding: 
Proposal is for Bayfield County to take ownership of a 4 acre parcel with the understanding that 
it would be leased to Landmark Conservancy, who will work with the county to secure funding 
and coordinate improvements to the parcel for shoreland restoration. The parcel would allow for 
access and development of the Brownstone Trail. The committee reviewed the proposed MOU 
between the county and Landmark Conservancy and discussed various items in the MOU.  
 
Draft Land Housing Policy Resolution: Committee had a discussion about ideas to help 
municipalities enable housing development. A draft resolution was reviewed that would 
authorize the county to transfer designated parcels to municipalities at no cost for the purpose of 
housing development.  
 
Grant Application Focus Topics:  Additional topics suggested included: Nursing Home 
support, EMT Training support, Childcare support services, Invasive Species Control, Sharps 



2 
 

Disposal, Urban Sidewalks/walking, Run-off protection, Obesity, Mental Health, Foster Family 
Support. Housing, Highways, Technical assistance, Energy, Farm/Forestry 
 

 

  Financial Policies: 
Lease Policy, GASB 87: In 2023, all technology based leases must be included as 
assets/liabilities.  Mattson explained the new requirements. 
Capital Improvement Policy: Proposal to increase the threshold to $5,000. 
Procurement Policy 

 

Budget 2024 Planning: Committee members were asked for suggestions for the upcoming 
budget planning session. 

 

Personnel Budget Amendments: The Personnel Committee recently recommended additional 
staffing authorization for dispatch, tourism and land records offices. A total of approximately 
$80,000 of fund balance.  
Motion Strand, Silbert to forward the Personnel Budget Amendment to the full county board with 
a recommendation to include the modification of the Tourism position to 75% for 2023. Motion 
Carried (6-0) 
 

CORE Community Development Investment Grant for Food Pantry Addition, City of 
Bayfield: Motion Silbert,  
Question was asked what the ethical responsibility is for Dougherty regarding action on this 
item. Dougherty indicated she will abstain from voting. 
Oswald to approve the resolution and forward to the full county board for approval. Motion 
Carried. (6-0) 

 

Annex HVAC Project Budget Amendment: Abeles-Allison reviewed a list of change orders 
related to this project. There may be a need to request some additional funding for the project. 
 
Reports: 

Pigeon Lake Camp:  
Consolidated Dispatch Update 
Financial Reports end of March 2023  
�7�U�H�D�V�X�U�H�U�¶�V���5�H�S�R�U�W�����H�Q�G���R�I���0�D�U�F�K���������� 

 

Motion Pocernich, Dougherty to move into Closed Session pursuant to §19.85(1) (e) Deliberating 
or negotiating the purchasing of public properties, the investing of public funds, or conducting 
other specified public business, whenever competitive or bargaining reasons require a closed 
session. Motion Carried (6-0) 
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Motion Oswald, Pocernich to return to open session. Motion Carried (6-0) Returned to open 
session at 5:53 pm. 
 
Meeting adjourned at 5:53p.m.  
 
Respectfully submitted by Kristine Kavajecz. 
 


