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Program Overview

The Charging and Fueling Infrastructure Discretionary Grant Program (CFI Program) is a new
competitive grant program created by President Biden's Bipartisan Infrastructure Law to strategically
deploy publicly accessible electric vehicle charging and alternative fueling infrastructure in the places
people live and work - urban and rural areas alike - in addition to along designated Alternative Fuel
Corridors (AFCs). CFI Program investments will make modern and sustainable infrastructure accessible
to all drivers of electric, hydrogen, propane, and natural gas vehicles. This program provides two
funding categories of grants: (1) Community Charging and Fueling Grants (Community Program); and
(2) Alternative Fuel Corridor Grants (Corridor Program). The Bipartisan Infrastructure Law provides
$2.5 billion over five years for this program. This NOFO offers up to $700 million from Fiscal Years
2022 and 2023 to strategically deploy electric vehicle (EV) charging infrastructure and other
alternative fueling infrastructure projects in urban and rural communities in publicly accessible
locations, including downtown areas and local neighborhoods, particularly in underserved and
disadvantaged communities.
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Bid Tabulation Sheet

Project: Bayfield Co. Highway Garage - Cable

Bid Opening: April 19, 2023 at 1:00 p.m.

BIDDER: Arnie Mackey Const. Dave Cecil Builders KV Build Nasi Constuction

Base Bid: No Bid $719,760.00 $784,795.00 $733,208.87

Alt. #1 s (59,550) (519,166) ($17,208)

Deduct Epoxy

Alt. #2 s (56,922) (515,000) (59,966)

Deduct Stone

Alt. #3 s (57,300) ($6,896) (55,594)

Change Roof Pitch to 4/12

Alt. #4 s (53,500) ($4,800) ($3,500)

Deduct UH-1
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GASB Statement Number 87, Leases, is effective for fiscal years beginning after December 15, 2019. GASB 87 eliminates operating leases,
all contracts that meet the definition of lease are to be accounted for as assets and liabilities by lessees, similar in some ways to capital
legses. Governments need to evaluate contracts in which the government pays another entity to use an asset (government as a lessee) or
another entity pays the government to use the government’s asset (government as a lessor) to determine if those contracts meet the
definition of a GASB 87 lease. GFOA has prepared an advisory to help governments prepare for the implementation of GASB 87.

For governments that are a lessee or lessor in accordance with GASB 87, there are journal entries that have to be made when the lease
begins and throughout the lease term. GFOA has prepared an example of the entries needed from both the lessee and lessor perspective.
In order to prepare the journal entries, present value calculations of the lease payments are required to made (lessees and lessors), lease
repayment schedules need to be prepared (lessees and lessors), and amortization schedules of the intangible right-to-use asset (lessees)
and the deferred inflows of resources (lessors) need to be prepared. This tool provides the calculations needed to prepare the necessary
entries for the government as a lessee and as a lessor at the beginning of the lease term and throughout the life of the lease.

This tool is an example of a government entering into one lease, it does not include adjustments for lease medifications, full or partial
terminations or other situations that could affect the amounts reported for leases that are described in GASB 87. The intent of this tool is to
1) demonstrate how governments can perform the basic calculations needed for applying the lease standard with existing technology and

2) understand the data that is being produced. Of course, governments will have to adjust the appropriate tabs based on their own facts
and circumstances.

The tabs numbered 1. through 3. contain the example of accounting for a lease when a government is a lessee, and tabs numbered 4.
through 6. are the example with the government as a lessor. The cells that are highlighted yellow are the variables that were used in the
lessee and lessor examples, which were based on the assumptions used. The other cells in the spreadsheet are the results of calculations.

Tabs 1. and 4. are summary tabs for the government as a lessee and lessor, respectively. These tabs include the journal entries needed to
record the lease transactions for both the general fund (or any governmental fund) and the government-wide adjustments. The journal
entries are presented in column format and the traditional T-account format.
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Wisconsin Housing and Economic Development Authority

2023 Federal 9% HTC Award List

Attende
Det a [

| Total Household applicant
App Na | [Award ject City Units _|LI Units |Type Award Type Applicant Phone
| Apartments [award Milwaukee Milwaukee County 50 a8|Family 1,213,707 |New Constructior Lutheran Social Services of Wisconsin and Upper Michigan, LLC Dennis Hanson 412462711
3086| Greenspire Apartments [Avard Stoughton __| Dane County 52 52 Elderly 1,000,000 | Acquisition/Rehab Crown Court Properties, Lid. Menachem Rapoport | 2622427705
3075 Harbor at State and Main [Award Racine Racine County 8 84| Elderly 1,400,000 |Acquisition/Rehab Gorman & Company, LLC Eduard Matkom a1a.617.9997
3110[ Ho-Chunk village West [Avard Baraboo Sauk County a0 0| Family. 1,095,751 | New Construction Ho-Chunk Nation Karena Thundercloud | 715-284.9343
3088 Layton Preserve [Avard Greenfield | Milwaukee County a5 38[Family 988,100 | Acquisition/New Construction Horizon Group, Inc. Scott Kwiecinski 6083540820
3087| Reedsburg Family [Award Reedsburg | Sauk County sa 5a[Family 1,368,348 | New Construction iceberg Development Group, LLC James Bergman 5635055611
3092|River North Cottages [Avard Waupaca Waupaca County a5 as|Family 5953,463 | New Construct (Crown Court Properties, Ltd Menachem Rapoport __|414-795-4318
3065[Sandy Terrace Apartments [Avard La Crosse La Crosse County 62 52[Family. 51,104,148 | New Constructi innai ions Corporation [N i 608 515 5161
3108[The Canyons [Award Madison Dane County 60 51| Family 51,300,000 |New Construction [ADF/Pacific Affordable Housing Corp. Sara Fay 2068767877
3111 University Park Commons I1 [Avard Madison Dane County 68 53|Famil 51,400,000 | New Construct IT Klein Company, Inc. Jacob Klein 6122021577
3104| Vet Place Central [Avard Milwaukee | Milwaukee County 81 81[Family 51,314,000 | Adaptive Reuse/New Construction _|Center for Veterans Issues, Inc. Eduardo Garza 4133352272
3076| Woodale Cressing [Award Brown Deer | Milwaukee County 56 56| Family 51,252,651 | New Construction Jewish Family Services, Inc. Daniel Fleischman 4143032083
3100] Vellowstone Apartments [Aviard Madison Dane County 60 a7[Family 51,400,000 | New Construction MSP Real Estate, Inc Mark Hammond 612 868 9597
Subtotal: 807 741 $15,990,168
3064 Bayfield County Apartments [Onhold [washbum | Bayfield County 56 a5[Family 0 [New Construction T Corporation Jerrell Harris 313-544-0025
2989 Edge of the Woods Place [Gn hole |Green Bay Brown County 50 50[Family 0 |New Construction |Bluetine Development, inc [Ashley Grant (406-529-5898
3082{Impact St Croix Falls - 9% [Onhold__|st. Craix Falls_|Palk County 40 40| Famnily 0 [New Construct Impact Seven Carol Keen 7154341717
3063| Meadowlark Eco Cottages 9% [Onhold | Ellsworth Pierce County ) 5a[Family 0 | New Construction West Central Wisconsin Community Action Agency, Inc Peter Kilde 715265 4271
3072| North Point village [n hol Sheboygan County aa a2[Family 0 [ New Construction Horizon Group, Inc. Scott kwiecinski 608 3540820
3102{ Portside Lafts [on hol Algoma Kewaunee County 40 20| Family 0 [New Construct Wisconsin Partnership for Housing Development Todd Mandel 608 633 1496
3071[The Bower Apartments [n hol sanesville Rock County a8 a0[Family 0 | New Construction Horizon Group, Inc. Scott kwiecinski 608 3540820
3101[The Pines at Park Falls [On hols Park Falls Price Count 60 60 Famil 0 |New Construction Dalmark Group, LLC Scot Sperry 816-285-4619
Subtotal: 392 371
3096[Bayheld County Redevelopment Phase One_[Ineligible | Bayfield Bayhield County 7a] Farmily 0 [Acquisition/Rehab Housing Authority of the City of Washburn, Wisconsin Barbara Riley 7153732653
3070| Carmichael Phase Il - 9% Ineligible | Hudson St. Croix County 36]  30[ederly 0 [New Construct Gerrard uc Paul Gerrard 6087829375
3067|Frost Flats ineligible | Kenosha Kenasha County 72| co|ramiy 0 | New Construction Impact Seven, Inc. Carol Keen 7154341717
3081 Historic Patterson Place Ineligible | Milwaukee | Milwaukee County 48 20| Family 0 | Adaptive Reuse/New Construction | Wisconsin uc Todd Hutchison
3079 Main Street Apartments - 8% Ineligible | Viroqua Vernon County 65 53[Family 0 [New C i 1l Corporation Sean O'Brien
3106| Maritime Flats Supportive ineligible ounty aa|  aafFamiy 0 | New Construction Movin' Out, Inc Megan Schuetz
3074Riverview Lofts Ineligible  [Wausau Marathon County 56] a7[Family 0 |New Constructi Lutheran Social Services of Wisconsin and Upper Michigan, Inc, Dennis Hanson |a1a2a6 2711
Subtotal: 395 348
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Minutes of the
Bayfield County Executive Committee Meeting
4:00pm, April 13, 2023
Meeting was held Remotelyhrough Microsoft Teams and in person in the Bayfield County
Board Room, Washburn, WI

Members Present: Fred StrandDennis PocernigiBrett Rondeauleff Silbert Jeremy Oswald
Mary Dougherty

Members Excused:

Others Present:Mark AbelesAllison-County AdministratorKristine KavajeczHuman
Resources DirectpKim MattsonAccountantMeagan Quaderdemergency Management
Director,Liz SeefeldtBRICK Director,Marty Milanowski (remote), Jason Bodui@restry &
Parks AdministratqrGail RehaBookkeeperCharly Ray Kelly

Called to order a4:00 p.m.by Rondeau

Motion Pocernich, Strando approve minutes of the March 9, 2023 Executive Committee
Meeting. Motion Carried (®).

Public Comment Meagan Quaderer reported on the current flooding situation in the county.
Most damage was to gravel roadways. Hwy 13 is open. Waters have rescinded.

BRICK Presentation, Liz Seefeldt, Director Handouts were provided (Brochure and Quarterly
Newsletter). Four food pantries are operated, two in Bayfield County. In addition to food
assistance, there is also a benevolence program that can provide some assistance for rent, utilities
and homeless astance. The benevolence program served 1000 persons in 2022. Serve an
average of 882 persons per month through the food pantry. Eligibility guidelines 25l ynf
benevolence and 33% of food pantry services were provided to Bayfield County residents.

Landmark Conservancy / Brownstone Trail Property Memorandum of Understanding

Proposal is for Bayfield County to take ownership of a 4 acre parcel with the understanding that
it would be leased tbandmark Conservancywhowill work with the county to seee funding

and coordinate improvements to the parcel for shoreland restoration. The parcel would allow for
access and development of the Brownstone Trhg. committee reviewed the proposed MOU
between the county and Landmark Conservamydiscussed various items in the MOU.

Draft Land Housing Policy Resolution Committee had a discussion about ideas to help
municipalities enable housing development. A draft resolution was reviewed that would
authorize the county to transfer desigdgtarcels to municipalities at no cost for the purpose of
housing development.

Grant Application Focus Topics Additional topics suggested included: Nursing Home
support, EMT Training support, Childcare support services, Invasive Species Control, Sharps



Disposal, Urban Sidewalks/walking, Roff protection, Obesity, Mental Health, Foster Family
SupportHousing Highways Technical assistancEnergy Farm/Forestry

Financial Policies
Lease Policy, GASB 81n 2023, all technology based leases mesnbluded as
assets/liabilities. Mattson explaintgge new requirements.
Capital Improvement PolicyProposal to increase the threshold to $5,000.
Procurement Policy

Budget 2024 Planning Committee members were asked for suggestions for the upcoming
budget planning session.

Personnel Budget AmendmentsThe Personnel Committee recently recommended additional
staffing authorization for dispatch, tourism and land records offices. A total of approximately
$80,000 of fund balance.

Motion StrandSilbert to forward the Personnel Budget Amendment to the full county board with
a recommendation to include the modification of the Tourism position to 75% for 2023. Motion
Carried (60)

CORE Community Development Investment Grant for Food Pantry Addition City of
Bayfield: Motion Silbert,

Questionwas asked what the ethical responsibility is for Dougherty regarding action on this
item. Dougherty indicated she will abstain from voting.

Oswald to approve the resolutiamd forward to the full county board for approval. Motion
Carried. (60)

Annex HVAC Project Budget Amendment AbelesAllison reviewed a list of change orders
related to this project. There may be a need to request some additional funding for the project.

Reports:
Pigeon Lake Camp
Consolidated Dispatch Update
Financial Reports end dlarch 2023
7TUHDVXUHUYfY 5HSRUW HQG RI ODUFK

Motion Pocernich, Doughertto move inb Closed Session pursuant to §19.85(1) (e) Deliberating
or negotiating the purchasing of public properties, the investing of public funds, or conducting
other specitd public business, whenever competitive or bargaining reasons require a closed
sessionMotion Carried (60)



Motion Oswald, Pocernich to return to open session. Motion Carried) (Beturned to open
session at 5:53 pm

Meeting adjourned at 5:53p.m.

Respectfully submitted by Kristine Kavajecz.



