Determine the strengths and weaknesses of Bayfield County Emergency Services, propose
recommendations to ensure continued and successful operations over the next 10 years and
establish an action plan to carry out those activities; and,
BE IT FURTHER RESOLVED, that the Committee shall meet as necessary in September, October,
and November of 2021 and January, February, and March of 2022, and at other times as necessary and
shall submit a final report by May 31, 2022; and,
BE IT FURTHER RESOLVED, that the Committee shall be made up of 13 members including the
following:
•
•
•
•
•
•
•

3 Town Representatives
2 City Representatives
4 EMS Agency Representatives
2 County Board Representatives
1 Red Cliff Tribal Representative
1 Village Representative
2 Citizen Representatives; and,

BE IT FURTHER RESOLVED, that each of the seven entities shall select their own members.
Applications shall be taken by Bayfield County for the two Citizen Representatives. The seven entities
shall review applications and choose 2 citizen members via consensus to participate on the committee.
and,
BE IT FURTHER RESOLVED that the committee shall elect a chair and vice-chair to organize
meeting agendas with the first meeting being an organizational and planning meeting; and,
BE IT FURTHER RESOLVED that Bayfield County commits to provide a location, staffing and
meeting agenda organizational assistance during these meetings.
Abeles-Allison pointed out two changes that would have to be made to the resolution, 1) the
word “EMS” should be added before “Advisory” in the title and 2) the number of committee
members should be changed to 15 from 13. Abeles-Allison informed the board that himself;
Meagan Quaderer, the Emergency Management Director; Kellie Pederson, UW Extension
Educator; and Paige Terry, Clerk III for the County Administrator and Clerk’s Offices have been
identified to prepare the committee for operation.
Motion by Silbert, seconded by Ray to adopt Resolution No. 2021-54 Bayfield County Towns
Association, The Cities of Washburn and Bayfield, The Village of Mason, Bayfield County
Emergency Medical Council, Red Cliff Tribe, and Bayfield County Government Joint Advisory
Study Committee Resolution with two corrections being made, 1) Adding the word “EMS”
before “Advisory” in the title of the resolution; 2) Changing the number of members from 13 to
15.
Fickbohm informed the board that a similar issue with finding volunteers for emergency services
is being experienced by Bayfield County fire departments, with the median age for volunteers
being 70 years old.
Motion Carried, 12-0, 1 Absent.
22.

Bayfield County Resolution No. 2021-55:

2021-55
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American Rescue Plan Act (ARPA) Funding Budget Amendment
WHEREAS, on May 25 the Bayfield County Board of Supervisors approved four projects for American
Rescue Plan Act (ARPA) Funding; and,
WHEREAS, the four project are listed as:
•
•
•
•

Bayfield County Heating, Ventilation, and Air Improvements
Northern Lights Backup Generator and Sewer Pipe Replacement
Broadband Expansion Grant, South of Washburn and Lower Eau Claire Lake area.
Bayfield County Health Department Contract Staffing and COVID-19 Test Equipment; and,

WHEREAS, there are two areas between the Courthouse and Annex that would benefit from improved
air handling devices, as neither currently have a full time air exchange system; and,
WHEREAS, Work in public facilities addressing ventilation is allowed under section 1, Ventilation
Improvements of American Rescue Plan Act (ARPA) guidelines; and,
WHEREAS, Estimated costs are $540,000 for the courthouse hallway and $60,000 for the Annex
hallways for a total of $600,000; and,
WHEREAS, the Northern Lights Nursing Home is in need of a new backup generator and replacement
sewer pipes; and,
WHEREAS, Northern Lights currently does not have a backup generator; and,
WHEREAS, Work in Nursing Homes with confined facilities falls under Section 1, Confined
Living of ARA guidelines; and,
WHEREAS, Estimated generator replacement cost is $150,000 and estimated costs to replace the
facilities sewer pipes are $150,000 for a total of $300,000; and,
WHEREAS, additional justification is made on the attached memo citing interim rule provisions.
WHEREAS, Bayfield County sent inquiries to Centurylink, Norvado, Spectrum/Charter and Bayfield
Wireless earlier in the year; and,
WHEREAS, Norvado responded with three projects that they asked Bayfield County to provide a local
share to be matched by State Broadband Grants:
WHEREAS, The projects were south of Washburn, Towns of Washburn, Barksdale, Pilsen, Keystone,
Eileen and Barnes for a total number of approximately 500 households served; and,
WHEREAS, Broadband is allowed under section 7 of the ARPA guidelines; and,
WHEREAS, County share for the three projects is:
•
•
•

South of Washburn: Area 1: $120,000 contribution, total project cost $1.2m
South of Washburn: Area 2: $120,000 contribution, total project cost $1.2m
Middle Eau Claire Lakes: $21,400 contribution, total cost $214k
o Total: $261,400; and,
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WHEREAS, Public Health remains active with COVID-19 vaccinations, testing, contact tracing, and
support throughout the county; and,
WHEREAS, Public Health provides a variety of services to County residents through state and federal
grants and due to time spent on COVID-19 related activities, staff are limited in their ability to resume
their normal activites;
WHEREAS, Estimated costs for Bayfield County to purchase testing equipment for COVID-19 PCR
Testing are $6,000; and,
WHEREAS, Bayfield County is looking to contract for additional Registered Nursing support for the
next 12 months to assist with COVID-19 related issues, including testing, contact tracing, disease
investigation, and vaccination efforts, cost of $80,000.
NOW THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors assembled
this 29 day of June, approve the following budget amendments to fund the four previously described
projects:
Increase Revenues:

276-00-43333

$1,247,400

Increase Expenditures:

276-00-57100-50820
276-00-54210-50720
276-00-56800-50720
276-00-54101-50340
276-00-54101-50290

$ 600,000
$ 300,000
$ 261,400
$
6,000
$ 80,000

Total Expenses:

$1,247,400

Motion by Sandstrom, seconded by Dougherty to adopt Resolution No. 2021-55 American
Rescue Plan Act (ARPA) Funding Budget Amendment. Motion Carried, 12-0, 1 Absent.
23.

Additional American Rescue Plan Act Funds:
Abeles-Allison reviewed additional projects that have been submitted for ARPA funding.
Projects included: an emergency egress for the BRICK Food Shelf’s pantry and warehouse;
construction of three pit privies at three separate county parks, Lost Creek Falls, Siskiwit, and
CAMBA Trail Head; brochures and a photo library for the Bayfield County Tourism
Department; a sewer relocation project for the City of Washburn Iron Works; and an increase in
Bayfield County IT network storage. Abeles-Allison informed the board that there are several
additional projects that are currently under discussion and will be brought before the Executive
Committee.
Motion by Silbert, seconded by Fickbohm to allocate $454,968 in American Rescue Plan Act
Funds to the five proposed projects, to be confirmed at the next meeting and contingent on all
projects moving forward appropriately. Motion Carried, 12-0, 1 Absent.

24.

Redistricting Committee for Bayfield County:
Abeles-Allison explained that the county does not have any census figures which makes the
County currently unable to meet the July 1, 2021, deadline. Abeles-Allison stated that a proposal
is currently set before the Wisconsin governor to modify the redistricting guidelines. It has been
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