COUNTY ADMINISTRATOR 2017

BUDGET SUMMARY AND HIGHLIGHTS:

The proposed budget for this department is $265,718 in 2017, this is a 6.5% increase from 2016.
Revenues of $5,000 are anticipated resulting in a levy of $260,718, an increase of 6.6%%.

FUNCTION:

The County Administrator serves as the Chief Administrative Officer for the county, as defined
by Wisconsin Statute 59.18 and by the job description prepared by the county.

MAIN RESPONSIBILITIES:

The County Administrator’s duties are to ensure that the day to day operations of the county go
smoothly. Compiling and analyzing the annual budget and addressing personnel issues are two
major aspects of the position. The Administrator works with each Department and Committee
to achieve cost-efficiencies and help address departmental issues. The Administrator monitors
the budget throughout the year and makes necessary recommendations for adjustments.

The position also involves working cooperatively with local, state, and federal agencies. The
Administrator investigates grant opportunities and completes research and applications for such
grants that may benefit Bayfield County.

The Administrator works with Committees and Department Heads to evaluate and recommend
staffing efficiencies. This includes conducting interviews for hiring, preparing and reviewing job
descriptions, providing support and procedural advice regarding disciplinary actions and
evaluations, as well as representing the county with respect to personnel contract negotiations
and grievances.

FY2016 ACCOMPLISHMENTS

Completed transfer of parcels to the Town of Fileen at the Bayfield County Business Park.
Coordinated hiring of 40 new employees in 2016.

Began comprehensive review of personnel manual.

Oversaw budget countywide.

Provided research, background and policy recommendations on numerous issues.

Assisted Board with Northern Lights Bond retirement decision.

Assisted with contract preparation and oversight in departments.

Worked with Large Scale Livestock Group on County Responses.

FY 2017 GOALS:
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e Work with Forestry and County Board on Trail Planning Initiative.

e Work with Departments and Board on Space Study, evaluating security and operational
needs.

e Add jobs and valuation at the Bayfield County Business Park in Eileen.

e Continue to explore energy efficiencies in county facilities and make improvements that
result in cost efficiencies including county based renewables.

Coordinate two county wide trainings in 2017.

Encourage voluntary employee wellness through programming, facilities

Refine the employment and employee orientation process.

Implement the Project Management Module of the New World Accounting system for use in
tracking grant revenues/expenditures.

PERFORMANCE INDICATORS:

Meet with non-elected department heads at least 25 times per year.

Meet with elected department heads at least quarterly.

Keep utility costs constant with 2015

Develop new revenue sources for the county.

Minimize legal actions against the county.

Continue the focus on workplace safety through the county wellness committee and
workers compensation meetings.

S

7. Enhance benefit opportunities for County employees.

8. Recognize superior performance of employees.
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County Administrator
L Mark Abeles-Allison )
e A
Kris Kavajecz
Assistant to the County Administrator
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